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Each year hundreds of thousands of Americans volunteer their time and energies for the improvement and safety of
their communities.

Mechanics turn into firemen when the alarm sounds. Hairdressers become EMT's . Engineers turn into auxiliary
policemen. America has a long and proud history of these "Minutemen" who answer the call to service in times of
emergency.... And a lot of them are “Hams!”

The Amateur Radio Emergency Service is a national, voluntary organization of FCC licensed Hams -special radio
operators who provide communications in an emergency and are organized through the American Radio Relay
League. This group has provided emergency communications services for everything from shipwrecks to the disaster
of 9-11. It is a specialized field requiring training and federal licensing.

Your family probably has already benefited from them!
ARES’ Skywarn program provides critical ground observations to the National Weather Service in storms.
The National Traffic Service has provided long distance emergency communication and free radiograms for families
for decades.

The Red Cross uses ARES to provide emergency communications in a disaster. So do the Salvation Army, OEM,
FEMA, and hundreds of county and municipal governments.

Because each radio station operator is independent but still can talk to each other, it works….

• Even when the phones are down
• When there is no fax machine
• The internet is gone
• The “trunk line” is jammed
• And the cell phone is dead

Want to know more about ARES ?
contact the

American Radio Relay League
Newington, CT

(860) 594-0200 www.arrl.org





RACES and ARRL

There are public files available on line of email
lists documenting the work being done by this
group of people. The documents are included in
this essay as a matter of interest to the public.
The information from ARRL is listed as for mem-
bers only, however, the lack of general knowl-
edge and information surrounding RACES and
its coordination with local, state, and Federal
Agencies has led to this publication.

The bottom line is that local public radio is a
necessity after a disaster like Katrina - is your

local station prepared?



It is not known in the media that HAM radio's played a role in emergency operations in the aftermath of
Katrina. It is a sad fact that local radio stations were not able to deliver timely and vital information pertinant to
local communities for several weeks after the storm.

The misinformation began on Friday, August 26, 2005.
A short list of topics for local leaders.

1. 88.6 AM simulcast of emergency channel WWL 6AM did not identify storm destination vocally.
2. Evacuations of N.O. and surrounding areas untimely.
3. Preparation for public transportation nonexistant - to Baton Rouge from N.O.
4. Lack of public radio information - storm prep responsibility of local radio stations in cooperation with

community. Local radio station no longer carries pertinent local news programming.
5. FEMA response.
6. First responders response from across the Nation were present, but they were contracted by FEMA and

made statements that FEMA cannot either substantiate or verify. MIsinformation/Disinformation from FEMA
contracted agents in the aftermath of the storm.

7. Cooperation both between local, parish and state officials in the chain of command.
8. State of Louisiana enforcement of Executive Orders - nonexistant Atty Gen.
9. Communications down locally.
10. Post Office down, temporary.
11. Road Blocks to transportation.
12. Radio assistance via HAM's - unheard of and under the radar.
13. Military presence.
14. Military chain of command issues under martial law.
15. Disinformation
16. Lack of availability of OEP officials locally via phone.
17. Lack of availability of Red Cross resources with the exceptions of food - no supervisors present or chain

of command for Red Cross.
18. Coordination of evacuations and preparations for those evacuees.
19. Healthcare crisis in the storm's aftermath. -FEMA response - Red Cross response.
20. Disproportionate allocations by FEMA.
21. Disproportionate response of media.
22. Issues present prior to Katrina versus issues present after Katrina -affordable housing situation exacer-

bated for thousands of low-income people in the entire state of Louisiana, not just N.O.
23. Issues outside of N.O. in affected areas - St. Bernard Parish president, "It's just a matter of finding the

dead, now."
24. State of Louisiana assigning task of identification to foreign international coalition. Finding of bodies 6

months to 1 year after Katrina. (Barnum and Bailey brothers).
25. Lack of cooperation between police and sheriff locally and state officials.

Looting and liars

There has been too much politics, political wrangling and not enough discussion and preparation for the next
time. Too much waste, fraud and abuse of tax payers monies by those in charge of it. The blame game
continues to lambast FEMA instead of the locally elected officials, parish Presidents, and leaders. Those
individuals lambast FEMA instead of themselves. This lack of integrity, or lack of public acknowledgement, is
the lie the media has withheld.

Media has chosen to misinform the public

It was a well known fact for those who have taken the time to enquire that the US ARMY CORP of Engineers
was not well funded. The fact that the LA STATE website has won awards from Government Technology
Magazine should be a clue. They have won several awards for its website construction and use, but what
they have failed to do in the year 2000 and just prior to this was inform the public about the dams and levy's
and their conditions across the state. The wetlands and its protection doesn't include information on funding
concerning the dams or levy's. Some dams, canals, and levy's were constructed after the first great flood in
the early 1900's and have proven to be a mistake for the Louisiana coastline, its marshes, and preservation of
habitats.

The media hype did not focus on local issues.
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SPECIAL HOLIDAY DOUBLE ISSUE!

+ Holiday Message from the Alabama Section Manager

During our nation's unprecedented hurricane relief efforts, Amateur
Radio and the ARRL stepped up and delivered a vital public service.
For 37 days, more than 200 radio amateurs from 35 states and Canada
deployed to the field through the American Red Cross processing
center in Montgomery, Alabama.
The storm surge damaged infrastructure, left people homeless, and
knocked out power, sealing off communications. But as Katrina
subsided, another massive surge took its place: the immense and
sustained recovery activity of the Amateur Radio community to assist
impacted people and relief agencies.
Amateurs of all kinds voluntarily deployed to Mississippi counties,
communities and towns to set up stations at kitchens, shelters and
operations centers. They provided critical communications, passing
hundreds of messages in and around the devastated region. Amateurs
selflessly served in many capacities, working long hours, living in
terrible conditions, contending with heat, bugs, ants, and worse.

The Montgomery operation supplied amateurs to The Salvation Army,
American Red Cross, church and religious organizations, emergency
management agencies and emergency operations centers.
My experiences affirmed that radio amateurs are much more than
hobbyists. They created interoperable emergency communication systems
where there were none and saved lives as a result. Moreover, they
brought the love of a hobby, and a variety of communications,
contesting, training, and public service skills. Most of all, they
applied the amateur "can do" spirit.
It was a pleasure meeting hundreds of these amateurs. My appreciation
and admiration extends to all Amateur Radio operators who served in
this massive effort. --73, Greg Sarratt, W4OZK, ARRL Alabama Section
Manager

+ The View from Flagler County

Our little county is purchasing a new $10 million 800 MHz trunking
system for dispatching emergency personnel and maintaining
communication with the state EOC in the event of a major disaster. I
saw the news item, and immediately thought of the report we published
in this newsletter a few months ago: "The 800 MHz and other trunked
systems commonly used by local and state agencies were the first to
go in the hard hit areas of Katrina. In many cases, we found police
and fire units dispatching from a car or HT. Even after two weeks, we
still had radio amateurs handling all of the EOC and public safety



communications in a number of counties and parishes on the coast."

It occurred to me that Flagler's new system may offer county ARES
operators continued job security.
_________________

A few e-mailers expressed concern over the absence of critical
analysis of the Katrina response in ARRL pubs. They felt that QST and
this newsletter "whitewashed" the problem areas, and presented only
the most glowing accounts of the Amateur Radio response.

The problem with publishing the "analysis" I saw was that it was
destructive: it pinned problems on specific officials, agencies and
radio amateurs who, in the critic's eyes, had failed. It was not
offered in a positive way, and the only outcome of its publication
would be the undermining of important relationships.
The function of QST and this newsletter should be to recognize
positive aspects and address problem areas constructively to promote
morale of our ARES volunteers and foster relationships with served
agencies.
The best forum for a lot of the criticism I heard is behind closed
doors with the specific individuals and agencies involved. A perfect
example of that is the meeting held at the state EOC in Tallahassee
recently (see report in this issue). It's in such a forum that
specific successes and failures can be assessed and changes planned
without risking the destruction of individuals' and organizational
pride and morale, key components of motivation for all of us as human
beings.

In this issue, you will find opinions of the Katrina response,
offered in a way that protects the integrity of the individuals and
agencies involved. - K1CE
========================
In This Issue:

+ Holiday Message from the Alabama Section Manager
+ The View from Flagler County
+ Eastern Massachusetts ARES and SKYWARN Activates for Major
Nor'easter + Northern Florida Reviews Hurricane Season Lessons
+ West Central Florida Section Meets To Promote Interoperability
+ Additional "Ham Aid" Reimbursements Available for Hurricane
Volunteers + Katrina, Rita, and Wilma Photos Still Needed for Coffee Table ARES
Book
+ Wilderness Protocol
+ Radio Amateur Wins Grant for Hospital and EMA Amateur Equipment
+ Opinions: Local ECs Should Trump Outside Officials
+ Feedback on "Break Tags"
+ Signs
+ Responses to Call for Input on ARRL's ARES Web page
+ WINLINK Page Added to ARRL Web site
+ Briefs: Emergency Communication Drills and Events
+ New Books for Emergency Communicators
+ K1CE for a Final ========================
+ Eastern Massachusetts ARES and SKYWARN Activates for Major
Nor'easter

December 9, 2005--Eastern Massachusetts ARES and SKYWARN activated as
a nor'easter rapidly intensified, causing heavier snowfall and



blizzard conditions in Eastern Massachusetts and hurricane force
winds on Cape Cod. Cape Cod ARES provided support for Red Cross
shelters at the request of the Cape Cod Red Cross chapter. Portions
of Eastern Massachusetts had snowfall rates in the 5-7" per hour
range, resulting in up to 17" of snow in hardest hit areas.
ARES SEC and SKYWARN coordinator Rob Macedo, KD1CY activated the
Taunton National Weather Service SKYWARN operation. Reports from Cape
Cod ARES-SKYWARN had numerous trees, power lines, power and telephone
poles blown down. Damage to homes was also reported along with
coastal flooding. Measured wind gusts reported by SKYWARN spotters on
Cape Cod were as high as 96 MPH in Eastham, Massachusetts before the
wind instrument was struck by a falling tree. At the peak of the
storm, 150,000 people were without power.
A dozen repeaters across Eastern Massachusetts were used in the
operation including EchoLink and IRLP linked machines and stations in
the New England Network.

Cape Cod ARES was active with Red Cross assuring communication paths
between the Cape Cod Red Cross Chapter Headquarters in Hyannis and
shelters established throughout the Cape. Amateurs handled requests
for the shelters including cots, blankets and food.
The quick hitting nature of the storm tested the ability of Eastern
Massachusetts ARES and SKYWARN to react quickly. The organizations
came through by providing timely severe weather reporting to NWS
Taunton for the protection of life and property and support for Cape
Cod Red Cross in shelter operations.

+ Northern Florida Reviews Hurricane Season Lessons

Tallahassee, Florida, December 5, 2005-Florida's state EOC was the
setting for a meeting called by Northern Florida Section Manager Rudy
Hubbard, WA4PUP, of senior ARRL section officials to discuss this
year's hurricane season and cull lessons learned. Many experiences
were new in the environment of the unprecedented catastrophe. The
goal of the meeting was to learn from these experiences and improve
operations for the future.

Also unprecedented was the cooperation of Northern Florida ARES
officials in working with their counterparts in the Alabama and
Mississippi Sections in support of the Katrina response. Affected
ARRL Section officials had participated in a daily telephone
conference conducted by Steve Ewald, WV1X, of the HQ staff. Hubbard
reported that this call served as an outstanding platform for
coordination.

One of the goals of the Florida EOC officials is to work with the
amateur community through a single point of contact for efficiency,
posing a challenge to the three ARRL Sections in the state. The
concept of using the State Government Liaison (SGL) position for this
purpose was floated, as the SGL worked with the three SECs during
Hurricane Wilma. The concept still needs refinement and approval.
The conferees concluded that the "tracker system" (discussed in the
last issue) worked well. There is room for improvement, however: The
Northern Florida SEC Joe Bushel, W2DWR, was tasked with developing a
database of volunteers for selection and deployment. The process will
involve education of each volunteer on expectations and reporting for
duty. The process will also involve placing registered volunteers
under the state's liability and workman's compensation insurance



policies.
In other issues, DECs and ECs were encouraged to take National
Incident Management System (NIMS) emergency courses. [Developed by
the Secretary of the Department of Homeland Security at the request
of the President, NIMS integrates practices in emergency preparedness
and response into a comprehensive national framework for Incident
Command System (ICS) management]. SECs are to follow up on this item.

The conferees concluded that the focus of disaster response should
remain with the local EC. The choice of modes to be employed,
including digital modes, is left to the EC's discretion and based
partly on concerns that recruited outside volunteers may not be
familiar with local practices.
Florida's HF "Gateway System" is still available when needed,
conducted by Capital District ARES officials to the rest of the state
for providing a conduit for HF communications into the state EOC
during drills and disasters. This has been a longstanding component
of the state's ARES capabilities.

A consensus was reached that all formal traffic messages should be
sent in plain language as standard operating procedure. Another
conclusion was that the EC, in order to be viable, must have a good
working relationship with his/her local Emergency Manager. Each DEC
and EC were also mandated to prepare district and local emergency
plans and submit them to the SM and SEC for review.
The meeting boasted excellent attendance of the section's ARES
leadership as well as many staff members of the state EOC.
+ West Central Florida Section Meets To Promote Interoperability

Sarasota County, Florida, December 17, 2005--The ARRL West Central
Florida Section Fourth Quarter ARES Emergency Coordinators meeting
was held at the Sarasota County Emergency Operations Center (EOC).
All ARES ECs, AECs, and OESs were encouraged to attend. [We plan to
have a complete meeting report in the next issue - ed.]

The WCF Section leadership began a policy this year of holding
rotating quarterly ARES EC meetings at the EOCs of the ten counties
in the section. The objective is to promote interoperability among
the ARES programs in the individual counties and closer ties with
their respective emergency management agencies.

Previous meetings this year have been held at the Pinellas County
EOC, the Desoto County EOC, and the Polk County EOC. The rotation
will continue next year and Hillsborough County ARES/RACES will be
hosting an ARES EC meeting at the county EOC. -- Gary Sessums,
KC5QCN, RACES Officer/ARES Emergency Coordinator, Hillsborough
County, Florida

+ Additional "Ham Aid" Reimbursements Available for Hurricane
Volunteers

Newington, Connecticut, December 15, 2005--Limited "Ham Aid"
reimbursement funds remain available to help cover out-of-pocket
expenses both for prior and new applicants who provided emergency
communication support in communities devastated by hurricanes
Katrina, Rita and Wilma.
The Ham Aid funding is due to expire at year's end, and ARRL Chief
Development Officer Mary Hobart, K1MMH, urges all eligible volunteers



to request a reimbursement as soon as possible. "If you haven't
applied at all previously or even if you've already applied for and
received the maximum $100 reimbursement," Hobart said, "we urge you
to take advantage of the generosity of the Corporation for National
and Community Service (CNCS), which is providing these Ham Aid
funds."

She notes that anyone filing an initial or additional application for
the maximum $25 per day reimbursement still needs to follow the
procedure found on the ARRL Web site. Reimbursement checks will go
out as soon as possible.

Hobart acknowledges that accepting a Ham Aid reimbursement is a
personal decision. Even so, she encourages those who served in the
wake of the three storms to put in for the reimbursement anyway--if
for no other reason than to honor those who have volunteered before
them throughout the history of Amateur Radio.

"These volunteers should consider applying and then donate the
reimbursement to their club or to another emergency
communication-related project," she said. "I'd like to see this money
support ARES and our emergency response capabilities in the field."
Hobart called the CNCS grant "a tangible expression of the value that
the federal government puts on Amateur Radio as an emergency
communication asset."

In addition, Hobart says, CNCS grant funds are still available to
help replace Amateur Radio communication infrastructure damaged or
destroyed by the three devastating storms earlier this year. "We have
seven grant requests totaling approximately $20,000 so far to replace
backbone equipment from the Gulf Coast to Florida," she said. "We'd
like to have all applications by the end of the year."

CNCS has provided the League with $170,000 in grants to support Ham
Aid. Hobart says there's still adequate funding to support the
hundreds of hams who traveled to the US Gulf Coast. The program will
cover per-diem reimbursements incurred between September 1 and
December 31, 2005.

The CNCS grant is an extension of the ARRL's three-year Homeland
Security training grant, which has provided certification in
emergency communication protocols to nearly 5500 Amateur Radio
volunteers over the past three years.
+ Katrina, Rita, and Wilma Photos Still Needed for Coffee Table ARES
Book

Some good photos have come in, but we're still looking for more--many
more. The ARRL may commission a coffee-table book of color
photographs of radio amateurs performing communication duty during
this year's wild hurricane season.
*You or your group could be featured in this book!*

We are looking for good quality, good resolution photos of amateurs
in action against these storms. Note: Please avoid sending the usual
"grip and grin" photos of the subject holding a hand-held up in the
air and grinning from ear to ear. We're seeking photos of amateurs
working their radios in the harsh conditions of these storms and
their aftermath. Photos showing the emotional and physical strain of



the rugged radio amateurs are best; they tell the story. You get the
idea.

Send your high quality photos of ARES action during Hurricanes
Katrina, Rita, and Wilma to the editor, either by e-mail
<k1ce@arrl.net>; or to:
ARES Coffee Table Book
Rick Palm, K1CE, Editor
31 Burning Ember Lane
Palm Coast, FL 32137

+ Wilderness Protocol

Recently, I found a book by fellow Floridian Reid Tillery, KG4YFE. An avid hiker and camper, he has a section
in his book about radio
use for those traveling in wild areas. Part of it covered the
"Wilderness Protocol for Amateur Radio."

In February 1994 QST, William Alsup, N6XMW, put forth this idea: a
set of VHF and UHF frequencies and a basic schedule for monitoring
the frequencies for contact from Amateur Radio operators in
wilderness areas.

The primary frequency band proposed was two-meters with secondary
frequencies on six-meters, 1.25-meters, 70-centimeters, and
23-centimeters. I expect by no coincidence, the simplex frequencies
N6XMW suggested are also the National Simplex Calling frequencies or
the Primary Simplex frequency for the bands in his proposal. The
frequencies for the Wilderness Protocol are 52.525 MHz, 146.520 MHz,
223.500 MHz, 446.000 MHz and, 1294.500 MHz.

The proposed schedule for monitoring the frequencies is every three
hours on the hour starting at 7 AM local time until 7 PM local time.
For those radio amateurs with more time or a scanner, monitoring more
often is encouraged. The basic schedule gives someone who is out of
cellular service range and not able to contact a repeater a specific
time when someone should be listening to get word to the proper
authorities in the event of an emergency situation.

The base monitoring time is 5 minutes. I also found suggestions to
start monitoring 5 minutes before the hour every other time so that
minor differences on the clock of monitoring hams and hams in the
woods would not cause them to miss each other. Making daily contact
with a hiker to know an extended hike is going without incident, or
to pass routine traffic to and from family was another suggested use
for hams with opportunity to monitor the Wilderness Protocol
frequencies regularly.

It occurred to me that having hams following the Wilderness Protocol
can be of use to more than hikers and campers. Throughout the
country hams are on the road traveling for business and pleasure. While cellular phones have become a
common belt-looped appliance,
there are many locations where "no signal" is the only message they
will display. Vehicle accidents, mechanical failures, and worse can
happen along any stretch of road.

So whether you are near a national forest, a large wooded park, or on
the outer edge of suburbia, monitoring at least the primary two-meter



frequency of the Amateur Radio Wilderness Protocol may provide needed
assistance to someone in dire straits. I encourage all ARES groups to
include the Wilderness Protocol in their local membership manuals and
to recommend to their membership to monitor the associated
frequencies as regularly as they want their membership to be
monitoring their local ARES repeaters. -- Michael Potaczala, KC4NUS,
Orange County ARES, Florida See also:
<http://www.floridaadventuring.com/>;
<http://www.tcoe.trinity.k12.ca.us/~tcarc/tcproto.html>;
<http://www.arsqrp.com/ars/pages/cumlative_index/wilderness.html>;
ARES Field Resources Manual (Appendix 10, page 87).

+ Radio Amateur Wins Grant for Hospital and EMA Amateur Equipment

Columbus, Georgia, November 17, 2005-More than $28,000 has been
allocated by the Metropolitan Medical Response System (MMRS) for
Amateur Radio equipment to be placed in hospitals and emergency
management agencies (EMA) within the MMRS six county, two state area
surrounding Columbus.
Mary Moore, WX4MM, chairperson of the MMRS Communications Committee,
educated the MMRS organization on the value of Amateur Radio,
documented specific requirements, solicited bids and wrote purchase
orders. Grant funds will provide one VHF/UHF transceiver, power
supply, base antenna, feed line and installation to hospitals and
EMAs in the MMRS region, two suitcase portable VHF/UHF radios with
power supplies, portable masts and antennas to each EMA, and an HF
transceiver for two EMAs. Funding also covers costs of training
materials and licensing for new radio amateurs to be recruited at the
hospitals and EMAs.

Moore served as Information Technology Manager for the West Central
Georgia Health District headquartered in Columbus for 13 years. Her
knowledge and expertise of computers, electronics and communications
led to her appointment to leadership positions on several
multi-organization committees including the Metropolitan Medical
Response System (MMRS) and the Strategic National Stockpile system
(SNS). She led the organization, funding, procurement and
installation of commercial and Amateur Radio equipment at the
Columbus Health Department Emergency Operation Center to support its
expanding role of community support during natural and man-made
disasters.

[Moore is also Vice President of the Young Ladies Radio League (YLRL)
and president elect for the 2006-2007 term. During the aftermath of
Hurricane Katrina, she was instrumental in arranging the air
evacuation of an injured child and her family from a shelter in
southern Louisiana. Moore was Net Manager and NCS of the Alaska
Pacific Net during the late 1970s, which was routinely involved in
communication events from the Iditarod dog sled race to assisting in
mountain rescues, to locating the Governor when he was out of
communication range in the Alaska bush.]

+ Opinions: Local ECs Should Trump Outside Officials

[The following are opinions from two key players in the Katrina
response: Mississippi SM Malcolm Keown, W5XX, and Jim Leist, KB5W -
ed.]



In the wake of the Katrina response, the ARRL should clarify the
Statement of Understanding (SOU) it has with the American Red Cross
to ensure that necessary communication support is obtained and
coordinated with the local ARES EC in the affected area.
Volunteer radio amateurs who accompany visiting Red Cross workers
should be prepared to work under the direction of the local EC. He or
she is most familiar with the location, availability and capabilities
of assets in the area. The local EC knows the area's geography
better. The local EC has trained communicators who know how to
function in a controlled net environment. The local EC has the "big
picture" that can be of great assistance to any agency requiring
support. It follows that when additional radio equipment is to be
sent in to the disaster area, it should be coordinated through the
local EC who is best able to match it with specific needs.
ARES assets should not be summarily surrendered to the supported
agencies. I believe we all need to take a hard look at how the Red
Cross can be supported in the future. -- Jim Leist, KB5W, Chairman,
Central Area Staff, National Traffic System
_______________

[Leist's opinions evoked the following response from Mississippi
Section Manager Malcolm Keown, W5XX - ed.]

I support the recommendation with the proviso that the EC coordinates
his/her efforts with his/her emergency management agency (EMA)
director. The local Red Cross Chapters and Service Centers answer
directly to National Headquarters. When there is a regional incident
and National Red Cross assets are deployed, local Red Cross personnel
are absorbed. Some Red Cross officials and incoming hams thought ARES
would also be subjects of the Red Cross. This is not the intent of
the ARRL/Red Cross SOU. In the "Purpose" section of the document the
word "coordinate" is used-- not "commandeer."

In most Mississippi counties the Board of Supervisors pays an
individual to serve as the county EMA Director. In cooperation with
the state emergency management agency (MEMA), the county Director
coordinates emergency operations in his/her county. When
communication support is needed, the Director will ideally contact
the ARES/RACES EC with his/her requirements. The EC will then gather
his/her resources and meet the requirements to the best of his/her
ability.

The Director should know the location and purpose of each relief
organization operating in the jurisdiction, and have a roster of
supporting volunteers. When an organization enters a county, the
leader should immediately inform the Director. The Director should
then receive regular reports to help him assess needs and to identify
problems. Such reporting did not always happen during Katrina. The
result was confusion and inefficiency.

Mississippi certainly needed assistance during Katrina, but the Red
Cross, Salvation Army, the Baptist Men's Kitchen, among others,
should have coordinated their plans better with MEMA so that their
resources could have been more efficiently employed. MEMA, in turn,
should have better coordinated this information with the county EMAs.
Disaster relief elements suddenly appeared in the county without
prior coordination.



The ARRL cannot tell MEMA how to do its job, but it can make the
volunteer relief organizations aware that ARES assets are not
available to them unless proper coordination has been effected.

Another problem cropped up with some operators coming in with
ballooning egos and a lack of prior emergency operations training.
ARRL HQ should host a database of qualified volunteers credentialed
through recommendations by SMs and SECs and who have completed at
least the ARRL ECC-001 emergency communication training course.
The ARRL needs to consider its own national emergency response plan
in the wake of Katrina to deal with regional disaster areas that
transcend section boundaries. - Malcolm Keown, W5XX

+ Feedback on "Break Tags"

The use of "Break Tags" [see last issue] has met with resistance in
Colorado because some ECs believe it is just one more thing that
operators will need to be schooled in. I disagree that a small amount
of additional training is a problem.

I also suggest using break tags when a station initiates an exchange
with the net. For example: "Aid3, Info" would tell NCS that the
station at Aid3 had a call with information that multiple stations
will find informative, yet can be held for a short time if there is
more pressing traffic. Or "Aid3, priority" would indicate priority
traffic from Aid3. A third example is "Aid3, traffic for Truck1."
This clearly indicates what the calling station needs, in one short
statement. This process also gently encourages the stations on a net
to make sure they have all necessary information for a given call
before they key the microphone and have that information organized.

I fully support the use of these "tags" as they are worthwhile. I
hope that with the League behind such an effort we can get more
people to accept the concept. - Pat Lambert, W0IPL, Colorado ARES
Training Manager

+ Signs

To support and publicize our activities, I would like to see ARRL
make available 3' x 5' vinyl signs with the "When All Else Fails" and
ARES logos along with a simple message such as "Amateur Radio
Emergency Communication Services." Signs cost about $100 (one color)
but could be made less expensive through mass production by the ARRL.
I would expect served agencies to buy them if their agency names
could be appended. When we operate public service events, served agency open houses or
field day activities, the media that show up use these signs as
background. I was the operator assigned to work with the National
Guard for the two days of a recent event and rode in the back of
their Humvee providing communications. It would have been great to
have had an ARES sign to display. -- John Core, KX7YT, Washington
County ARES, Oregon + Responses to Call for Input on ARRL's ARES Web page

[Thoughtful, stimulating feedback came in from our call in the last
issue for input to ARRL's ARES Web page.- ed.]

Since shortly after 9/11, when I unsuccessfully tried to volunteer
for duty in Manhattan, I have been lobbying the ARRL to take a
national leadership role in ARES. One of the most simple, effective,



and beneficial projects they could undertake would be to develop and
host a national database of ARES member registration including
contact information, skills, capabilities, training, equipment, and
readiness--or at least names and call signs! The purpose would be to
prevent the chaos after the WTC collapse or the Katrina-related
flooding, for two examples. It is evident that local ARES units are
not frequently overwhelmed, but when they are, there must be a
national support mechanism in place.
I am an experienced and qualified project manager and consultant who
specializes in such projects. I would be happy to volunteer my
services part-time to lead such an effort. Honestly, if there is
time and inclination for the "Logbook of the World," there must be
equal consideration given to a life-or-death proposition such as
this. There should also be national oversight of credentialing and
organizational integrity. -- Joe Ames, Jr., W3JY, OES/AEC ARES/RACES,
Delaware County, Pennsylvania <www.delcoares.org>
_____________

Put a big, red click-through at the top of the ARRL home page that
reads "ARES - Emergency Communications." The ARES page could then be
organized to route viewers to pages about ongoing operations,
resources for ARES members, resources for field volunteers, signing
up for ARES, general ARES information, and MOUs and working with
local governments. -- Ward Silver, N0AX
_____________

The biggest issue on my horizon is the integration of NIMS/ICS with
ARES. There is no mention of NIMS/ICS in the ARRL ARES online
documentation. As an ARES/RACES group, we are already employing
NIMS/ICS forms, training, and terminology. The DHS Resource Typing
designator for Amateur Radio is ARCT (Amateur Radio Communication
Team). I would like to see immediate activity from ARRL on updating
ARES with NIMS/ICS. -- Dennis Wells Sr., K1DRW, AEC, Chester County,
Pennsylvania ARES/RACES
_____________

Put an ARES Organizational Chart on the ARRL Web site. - Doug
Johnson, KD4SQ, Miami, Florida

+ WINLINK Page Added to ARRL Web site

ARRL Web site offers Winlink 2000 page: The ARRL now has a Web page
<http://www.arrl.org/tis/info/winlink.html> devoted to Winlink 2000
<http://www.winlink.org/>, the software and hardware system that links
Amateur Radio to the Internet and allows sending and receiving e-mail
messages via Amateur Radio. The League's new Winlink 2000 resource
page contains general information about Winlink 2000, including
articles, reprints, links and other useful information. A worldwide
radio digital messaging system, Winlink 2000 also offers position
reporting, weather bulletins and graphics, and emergency
communication capabilities. It's already being used extensively by
radio amateurs in the sailing and cruising communities as well as by
recreational vehicle travelers, missionaries, scientists and
explorers. The ARRL Board of Directors in 2004 encouraged the
deployment within the ARES of e-mail via Amateur Radio "as
exemplified by Winlink 2000" to meet the needs of served agencies and
others involved in providing disaster communications. Amateur Radio
volunteers responding to help in the wake of Hurricane Katrina used



Winlink 2000 with great success.

+ Briefs: Emergency Communication Drills and Events

Towns County, Georgia--Workers continue construction of an Amateur
Radio communications emergency system with the erection of a
two-meter beam at Fire Station # 5 in the east end of the county.
This activity resulted in a total of three operational fixed stations
with two-meter capability spread throughout the county. Next, an
antenna will be installed at the hospital, and both a mobile truck
and emergency communications kit will be prepared.
Red Cross volunteers have responded to the new system. Monthly drills
(nets) will be held with radio amateurs assigned to either a Red
Cross shelter or a fixed station. The Red Cross is also sponsoring a
class (with the local EC as instructor) to prepare members to obtain
their Technician license. -- Alton Higgins, W4VFZ, Towns County EC
for Red Cross, RACES and ARES <manmtn@brmemc.net>; _____________

Madison County, Illinois, November 19, 2005--ARES participated in a
combined airport/hospital/fire protection disaster drill. The
scenario was the crash of a light aircraft into a hanger/warehouse
with scattering of hazardous material and injuries. Agencies
involved: Civic Memorial Regional Airport, Bethalto Fire Protection
District, Bethalto Police Department, Madison County Haz-Mat Team,
St. Anthony Hospital, Alton Memorial Hospital, Alton EMS, Madison
County EMA, Alton Volunteer Emergency Corp, and Madison County ARES.
Mock victims were transported to the hospitals after being triaged on
site by EMS personnel. ARES operators informed the hospitals'
Emergency Rooms of incoming victims. ARES also provided
communications for airport officials and Fire, Police and EMS crews
at the airport. The local ARES has participated in a number of drills
involving Civic Memorial Airport over the past years. ARES is an
integrated part of many community disaster plans. -- Harold Mathis,
KD9SG
________________

Reynolds county, Missouri, December 14, 2005-- When water breached
the wall of a mountaintop hydroelectric reservoir in this rural
county, an ARES emergency net was quickly established on the Van
Buren repeater. The deluge washed down the mountainside, sweeping
away homes and vehicles and flooding the valley below. A dwelling
occupied by a park superintendent, his wife and three children was
among those washed away. The family was found a half-mile away.
Lesterville was under a voluntary evacuation order. ARRL District G
Emergency Coordinator Dave Hannigan, KN0D, said stations checked into
the net from Poplar Bluff, Piedmont, Eminence, Elsinore, Van Buren,
Redford and Koshkonong. The net also heard from mobile stations near
Leper, Piedmont, Van Buren and Ironton. "KC0SEH checked in from radio
station FM 91.3 in Van Buren and KC0SWU from radio 106.7 in
Ellington," Hannigan said. HF and VHF stations activated at emergency
operations centers in Shannon and Carter counties. "I was contacted
by the Shannon County sheriffs dispatcher through the NPS [National
Park Service] dispatch," Hannigan said. "The various net controllers
kept me updated. No emergency traffic was passed but it was a good
exercise, and I was really proud of the rapid wide-area VHF radio
coverage." In all, 16 stations responded to the emergency call
up.--Missouri SM Don Moore, KM0R



+ New Books for Emergency Communicators

My new book "Two-Way Radios and Scanners for Dummies" is getting good
reviews by the emcomm community. The book deals with common civilian
radio services, how to set up and use scanners, and has a technical
section on installation, and batteries. Yes, there's a chapter on
Amateur Radio. The book is available from the ARRL bookstore -
<http://www.arrl.org/catalog/> or call toll-free 888-277-5289 -- Ward
Silver, N0AX
___________________

When all else fails, how will you power your communication equipment?
The ARRL's new Emergency Power for Radio Communications by Michael
Bryce, WB8VGE, can provide the answer, with information on emergency
or back-up power, energy independence, portable power and more.
Emergency Power for Radio Communications explores the various means
of electric power generation and shows you how to plan ahead to stay
on the air when weather or other circumstances knock out conventional
power--short-term or longer. It also examines how to go "off the
grid" by employing alternative power-generation methods such as
solar, wind and water power. There's a selection of emergency power
projects and information from the pages of QST too. Emergency Power
for Radio Communications is $19.95 plus shipping and handling. Order
from the ARRL on-line catalog
<http://www.arrl.org/catalog/?category=&words=Emergency+9531> or call
toll-free 888-277-5289.

+ K1CE for a Final

Remember, served agencies are the platform for our public service.
Without them, there is no basis for ARES. Don't diss them, especially
in public forums. Are they perfect? No. Are we perfect? No. Work with
them to overcome problem areas in a positive, constructive manner in
a way that preserves their organizational pride, and ours, too.

And finally, Happy Holidays from the entire family of staff employees
here at the ARES E-Letter Editorial Headquarters Palm Plaza Office
Complex in sunny Palm Coast, Florida! See you next year! - 73, Rick,
K1CE, AEC, Flagler County ARES
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+ The View from Flagler County

We dodged a bullet from Hurricane Wilma here on the central east
coast of the Florida peninsula, but unfortunately our colleagues in
south Florida were not so lucky. Southern Florida SEC Jeff Beals,
WA4AW, filed a report that is included in this issue. As this is
written, there is more tropical weather disturbance in the Caribbean,
with possible ramifications for us and others here in the southeast.
We've had an ARES shake-up here in the county and district. Long time
East Central DEC Dave Flagg, N4BGH, has retired, as has the county's
EC Art Cooper, AG4QQ, opening slots that have been filled by two ARES
veterans who happen to be father and son: new DEC Jay Musikar, AF2C,
and Merrill Musikar, KG4IDD, new county EC. The district and county
host separate weekly nets on regional repeaters. I've accepted an AEC
position for training, which I'm looking forward to performing. My
first training tip will be on "Break Tags," featured in this issue.
Our monthly ARES meeting is being held tonight, at the fire station
in Flagler Beach.

+ Katrina, Rita, and Wilma Photos Needed for Coffee Table ARES Book

The ARRL may commission a coffee-table book of color photographs of
radio amateurs performing communication duty during this year's wild
hurricane season.
*You or your group could be featured in this book!*

We are looking for good quality photos of amateurs in action against
these storms. In terms of resolution, we need at least 300 DPI when
the picture is sized at about 5 X 7 inches. As a rule of thumb, a
file for a photo at this resolution is about 300 kbytes or larger.
Note: Please avoid sending the usual "grip and grin" photos of the
subject holding a hand-held up in the air and grinning from ear to
ear. We're seeking photos of amateurs working their radios in the
harsh conditions of these storms and their aftermath. Photos showing
the emotional and physical strain of the rugged radio amateurs are
best; they tell the story. You get the idea.

Send your good quality photos of ARES action during Hurricanes
Katrina, Rita, and Wilma to the editor, either by e-mail
<k1ce@arrl.net>; or to:
ARES Coffee Table Book
Rick Palm, K1CE, Editor
31 Burning Ember Lane
Palm Coast, FL 32137
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+ Hurricane Wilma

Eleven out of the fourteen southern Florida counties activated for
Hurricane Wilma. Collier, Broward, Miami-Dade and Palm Beach counties
sustained amateur operations for up to a week after landfall,
supporting communications to shelters, staging areas, feeding
stations, EOCs and the Red Cross. In the initial days after Wilma,
the Amateur Radio link between the staging area at the Palm Beach
County Fairgrounds and the Broward EOC was invaluable, as it was the
only reliable communications available. The AB2M Wilma database
provided volunteers to support amateur operations in Broward and Palm
Beach counties. Sixteen out-of-area volunteers were deployed, some
for up to one week. These deployments were coordinated with the
assistance of the Northern Florida and the West Central Florida SECs.
We held conference calls along with the State Government Liaison
Theodore Zateslo, W1XO, the three state SMs and ARRL staff at HQ. A
tree crushed my pick up truck bed. -- Jeff Beals, WA4AW, Southern
Florida SEC

+ VoIP Hurricane Net Activates for Hurricane Wilma

The VoIP Hurricane Net activated Sunday night, October 23, as
Hurricane Wilma threatened the Florida peninsula, coinciding with
WX4NHC (National Hurricane Center station) activation. The net was
active while Wilma remained a threat to Florida. The purpose of the
net is to link SKYWARN coordinators and their programs at the local
level, EOCs and other served agencies with WX4NHC, local National
Weather Service offices and other EOCs that may be on the system.

Over the course of the night, several reports were received including
from John Van Pelt, K4JVP, and Danny Musten, KD4RAA, of sustained
winds of 70 MPH with gusts of 96 MPH measured in Naples. (Van Pelt
runs a program called "StormStudy" where he teaches storm safety and
assists with research for significant weather events such as
hurricanes. His web site can be seen at <http://www.stormstudy.com/>).



Reports of storm surge flooding, power outages and tree damage were
received from Key West, Boynton Beach and Deerfield Beach, Florida as
reported by Lu Vencl, KA4EPS, in Deerfield Beach, and Ronald Keister,
KG4DWP, who was located at the Boynton Beach EOC.
The VoIP Hurricane Net asks stations in the affected area to connect
to the system and report damage and weather information to the net to
fulfill WX4NHC's mission of gathering surface reports and damage
information for Hurricane Center forecasters. - Rob Macedo, KD1CY,
Net Manager for VoIP Hurricane Net Activations

+ Cuba: A Message from Professor Coro

Long time friend and IARU Emergency Coordination Advisory Group
member Arnie Coro, CO2KK, reported from Havana that Cuba's emergency
nets worked very well during the Hurricane Wilma emergency. "We are
using 7 MHz during the daytime and shift to 3.75 MHz at night," Coro
said. The two-meter band, repeaters and simplex modes, were also
employed.

Coro noted that the new Cuban third class (no code) license has
brought in many new radio amateurs, "and they are doing great,
already providing valuable emergency communications." Cuba runs a
40-hour training program to prepare candidates for the exam, and to
teach the importance of emergency communication ability.
Coro was also monitoring the Mexican 7060 kHz net that "tells me that
the destruction in Cancun, Cozumel and areas nearby is really huge."

+ "Tracker System" Employed in Florida This Season

Seventy-five radio amateurs met at the Florida state EOC in
Tallahassee on June 18, just prior to the start of this year's
hurricane season, to review the Northern Florida Emergency
Communications Plan update. Attendees included Section Managers from
the West Central Section, and Northern Florida Section, as well as
SECs, DECs, ECs and several Assistant Emergency Coordinators.
A review of 2004 hurricane activity and the state's operating
procedures led to several enhancements for this season. One was the
institution of the "Tracker System" for managing resources, including
the deployment of amateur operators. The 67 counties were required
to place their needs in the tracker system for resource management.
According to Rudy Hubbard, WA4PUP, Northern Florida's veteran Section
Manager, the tracker system was also used to assign Florida operators
to the Mississippi state EOC, at its request, after Katrina. The
volunteers were listed in a database maintained by Northern Florida
SEC Joe Bushel, W2DWR. The Mississippi operation called for 24/7 duty
for several weeks. Hubbard added "the three SMs and SECs of Alabama,
Mississippi and Northern Florida worked very well together" under
this system, as did the three Florida SMs and SECs. Cooperation and
collegiality were hallmarks of Amateur Radio responses this season.

The tracker system was also used for the Florida portion of the
Hurricane Wilma emergency. County managers, and the three SECs of the
state coordinated requirements and resources under the system. The
state EOC monitored the tracker system and it appears that all
requests for resources were handled expeditiously.
Hubbard concluded: "I highly recommend the tracker system as it



provides the instrument for managing our resources." [From various
reports. For more information on the tracker system, contact Rudy
Hubbard, WA4PUP <wa4pup@arrl.org>;]

+ Hurricane Volunteers to be Honored in QST

Amateurs who participated in communications support during recovery
efforts for hurricanes Wilma, Rita and Katrina will be honored with a
special listing, including names and call signs, in the February
issue of QST magazine. To be eligible for the list, you must complete
the ARRL Hurricane Relief Volunteer Service Report on the Web at
<www.arrl.org/FandES/field/agencies/vol-report.html>. The deadline
for the QST list is December 9. You do not have to be an ARRL or ARES
member to be included in the list.

+ Evansville (Indiana) Tornado Response

[As reported in the ARRL Letter, Amateur Radio volunteers assisted in
relief and recovery efforts after the November 6 tornado that left 22
people dead and hundreds injured. Here are operational aspects from
Bob Pointer, N9XAW. -ed.]

A station was set up at the Evansville Salvation Army office by the
request of well-known SATERN manager Major Pat McPherson, WW9E, and a
net control took names and call signs of volunteers. Assignments were
made, and operators placed at priority locations in the affected
area. The local repeater would not provide enough coverage, so a
portable repeater was set up in Chandler, Indiana, a more central
location for most areas. Two simplex repeaters were also added. Radio amateurs provided logistical commu-
nication support to the
Salvation Army's Mobile Canteens. These canteens served hungry
working crews in the disaster areas. Calls for extra food and
supplies were handled as well as messages to and from Salvation Army
volunteers in the field. (Cell phone service was unreliable).
Local amateur volunteers contributed more than 500 person-hours. Some
amateurs who could not work donated their radios, antennas and power
supplies to the effort. Others used their personal pickup trucks with
two-meter radios as delivery vans. They burned a lot of their own
gasoline, and put in long hours.

Coincidentally, an emergency communication class had been held just
before the tornado disaster struck; many lessons discussed in this
class were employed in the actual response.
The Evansville SATERN was shut down on Sunday, November 13, after
eight days in operation. For photos and more coverage, see:
<http://www.w9og.net/> -- Bob Pointer, N9XAW

+ October Rains on the Northeast; Amateur Radio Shines

SKYWARN networks in Massachusetts, Rhode Island, Connecticut and New
Hampshire were active Friday, October 14, and Saturday, October 15,
as heavy rainfall led to flooding across much of the New England
states. This same area was hit by heavy rainfall on the previous
weekend, and rain continued intermittently throughout a nine-day
period that began on October 7 and ended October 15.
Operations started at the National Weather Service Forecast Office in



Taunton, Massachusetts under call sign, WX1BOX, Friday evening. First
reports of flooding came from southwest New Hampshire. As the night
wore on, the heaviest rainfall and flooding would push into southeast
New Hampshire, Massachusetts, Rhode Island and Connecticut. Homes,
apartments, and businesses were evacuated for floodwaters in this
region as numerous small rivers, streams and brooks flowed out of
their banks causing various road washouts, closures and flooded homes
and basements.
NWS Taunton SKYWARN operators stayed up through the night to provide
critical reports to the weather service, which were relayed to state
and local emergency management officials. VHF and UHF repeaters
including six meter machines were employed, as was an EchoLink/IRLP
VoIP cross-link system known as the New England Network.
With daylight, the severity of the flooding became clearer and rain
continued to fall. Rivers flooded more homes and businesses,
resulting in rescues by boat. Amateur Radio was the vehicle for
intercommunication and operability among public safety agencies and
the National Weather Service. Through Saturday, reports of road
closures, rivers and streams flooding roads, homes and businesses in
flood-prone areas across much of Massachusetts, Connecticut and Rhode
Island were reported by Amateur Radio SKYWARN spotters.
The SKYWARN activation spanned more than twenty hours and four states
with more than one hundred flooding and rain gauge reports handled.
"This exemplifies Amateur Radio's importance to operations for the
NWS Forecast Office in Taunton, Massachusetts, and is the biggest
reason why I obtained my Amateur Radio license five years ago," said
Glenn Field, KB1GHX, Warning Coordination Meteorologist of the NWS
office. "We owe a huge debt of gratitude to the entire amateur
community in the Connecticut, Western Massachusetts, Eastern
Massachusetts, Rhode Island and New Hampshire ARRL sections for their
timely severe weather reporting to NWS Taunton for the protection of
life and property," Field said.
[This report from Bruce Hayden, NI1X, Taunton RACES Radio Officer and
ARES EC who also wrote a report on the Whittenton Pond Dam threat
seen on CNN. Readers can view his report at the following link:
<http://www.ema.arrl.org/>].

+ When Telephones Fail

A telephone outage in southern California on October 11 left at least
150,000 customers without telephone and Internet service for up to
twelve hours. Many cell phones were cut off from service as well. The
outage also disabled 911 services in communities along the coast and
through parts of Los Angeles and Orange counties.
The Long Beach EOC, which serves both police and fire, declared a
communication failure protocol, and local radio amateurs stepped in
to provide emergency communication. Amateurs worked alongside the
police chief and fire chief to support the departments with auxiliary
communication. Radio amateurs were also stationed at 17 of the
largest nursing homes. The emergency net successfully relayed traffic
through the EOC to the nursing homes, hospitals and ambulances
services. Radio amateurs provided communications when all else
failed, and they ensured that patients had access to 911, medical and
ambulance services.

The City of Long Beach built a new EOC three years ago. Casey Chel,
KD6DOV, Emergency Services Coordinator, who had the foresight to
include a complete Amateur Radio room for the times when all other



communications might fail, headed the project. That foresight paid
off on October 11. -- Carina Lister, KF6ZYY [Lister is president of
the Associated Radio Amateurs of Long Beach. The official station of
the ARALB is W6RO on the Queen Mary, where she is an operator in the
Wireless Room on the fourth Thursday of each month, 5 PM - 9 PM
Pacific Time. You can learn more about the ARALB and W6RO on the
Queen Mary by visiting <http://www.aralb.org/>].

+ When Hospital Communications Fail

[The famous Orange County (California) Hospital Disaster Support
Communications System (HDSCS) was nominated for the ARRL
International Humanitarian Award in 2001 and subsequently won a
National Certificate of Merit from the ARRL Board of Directors for
its work in providing back-up communications to a vast number of
hospitals in the area. - ed.]
HDSCS communicators were requested by St. Jude Medical Center on the
night of July 27 for an "emergency standby" while phone technicians
tried to troubleshoot problems with the new phone system. The timing
was not good with many HDSCS communicators set to participate early
the next morning in a terrorism drill in Anaheim. But true to our
mission, we supported the request. The standby was set for 9 PM to midnight but as many of these events
go, midnight came and went. Our coverage continued in hospital key
areas and the shadowing of the administrative nurse.
At 8:30AM and during the next five hours HDSCS communicators were
activated to the participating hospitals, including St. Jude, to
provide backup communications related to the scenario of a sarin gas
terrorist attack at the Anaheim Convention Center. In the
midafternoon, after all 21 communicators had secured and were
recharging batteries, the disaster/safety coordinator from St. Jude
once again contacted HDSCS to request standby communications for that
night. The work was scheduled for 9 PM to midnight.
Another three-hour event not only went past midnight, but during the
phone work a major alarm failure occurred. Not only were phones down
but the hospital's various back-up systems failed also. Good thing we
were there BEFORE ALL ELSE FAILED. Critical tactical communications
were handled between the emergency department and other units during
that time. By 6AM on Friday, July 29, HDSCS communicators could
finally secure.
I share this event to point out the value and importance of the
following: being integrated into hospital disaster plans, and having
activation plans so hospitals can contact Amateur Radio teams
directly. Have portability and flexibility; we used no installed
equipment. And have depth in your group: We were stretched throughout
the event and we have a pretty big group from which we can draw. --
April Moell, WA6OPS, Emergency Coordinator, Hospital Disaster Support
Communications System, Orange County, California <emcom4hosp@aol.com>;
and <http://www.hdscs.org/>

+ARES in South Dakota? Yes!

After the spate of hurricanes in the southeast, South Dakota's
governor called for white papers from all state agencies in regard to
their emergency communication capabilities. "Luckily, we had people
in the right places, so one of the organizations asked to submit a
paper was South Dakota ARES," reports SEC Jerry Hawley, KG0GG.



"We quickly appointed a special committee that compiled information
on individual, club and ARES capabilities," Hawley said. "Among items
gathered were a general statement of our abilities, a callout roster
and a complete listing of all radio amateurs interested in emergency
communication service, with their capabilities." There will be an
ongoing effort to keep the information given to the state Office of
Emergency Management up to date.

Another development is a draft Memorandum of Understanding (MOU)
between the South Dakota Department of Public Safety/Office of
Emergency Management (OEM) and South Dakota ARES. Initial responses
from OEM are good. The MOU will lead to ARES' ability to use state
towers and structures for amateur equipment, which will be great
assets to Amateur Radio, OEM and the people of South Dakota in the
event of a disaster.

South Dakota has a statewide linked repeater system. "During our
recent Simulated Emergency Test we used the system to pass traffic
for the governor and the OEM staff into the state capitol of Pierre,"
Hawley said. - From a report by Jerry Hawley, KG0GG, South Dakota
ARES Section Emergency Coordinator

+ Break Tags

[Check this out, a great idea from Connecticut SEC Rod Lane, N1FNE -
ed.]

Some of our DECs and other leadership are drilling their crews on a
new method of getting attention on a net called "Break Tags."

When net communication gets heavy, someone may have a quick solution
to a problem that is taking up too much valuable airtime for
discussion, but can't break into the net to share it. We came up with
"Break Tags" to deal with such a scenario.
There are currently seven one-word Break Tags. They are: "answer,"
"question," "info," "priority," "medical," "emergency" and your call
sign. Most of these tags have been used with great success in large
public/emergency services nets. Here is how they work: Instead of
saying "break" between transmissions during a directed net, the
operator uses the word specified as a Break Tag without a call sign.
They are to be used only when the operator's traffic will be
appreciated by net control and results in more efficient
communication. They are to be used wisely, as net control is directed
to stop and turn over the net to the breaker. The message that
follows a break should be as short as possible. Definitions and use:

"Answer": To be used when you have the definitive answer to a
question currently being discussed on the air.

"Question": To be used when the answer of a question can't wait; for
example, when the mayor is standing next to you and requesting you to
get information using your radio.

"Info": To be used when information needs to be transmitted rapidly
but is not related to what is being said on the air; for example, if
an event that net control needs to know about is going to happen in
the next few seconds or if waiting for the end of an exchange will
negate the value of the information.



"Priority": To be used to report an important but non-life
threatening situation such as a fender-bender that just happened.
"Medical": To be used to report a minor medical incident that affects
the operator in some way; for example, having to leave his/her post
for a few minutes to walk someone with a minor cut over to a med
tent.

"Emergency": Only to be used to report an ongoing life or property
threatening or damaging incident.

Your Call Sign: An indication that the operator has traffic that can
wait and does not require the cessation of the ongoing exchange. This
tag is an expectation to be put on hold and in queue for
transmission.

"Break Tags" takes little training. Its use is contagious and comes
very naturally. I hope that everyone adopts it. I would like to hear
if other groups try it and how it works. It will be a part of our
communications from here on in.-- Rod Lane, N1FNE, Section Emergency
Coordinator, Connecticut Section <n1fne@arrl.net>;

+ ARES on the ARRL Web Site

The ARRL staff is studying how they can better support ARES via the
ARRL Web site. As ARES and emergency communication are pillars of the
ARRL strategic vision, the ARRL needs to do a much better job of
promoting and supporting these activities. Please send in your ideas.

The ideas considered so far fall into two basic categories:
information resources, and interactive applications. Goals for
information resources: include more information on digital ARES
networks such as WinLink; provide links to information on FEMA
training; publish explanations of SKYWARN, NVOAD, RACES and other
non-ARRL programs; archive the Web news stories about, for example,
ARES, SATERN, SKYWARN, and other programs into one area; and list
ARES pages set up by ARRL sections.
Goals for Interactive Applications: enhance and integrate Electronic
Public Service Activity Reports, such as the Volunteer Reporting and
Public Service Stories databases that have recently been added; and
include a database searchable by authorized users. The ARRL could
host an ARES forum on-line community where ARES participants could
share information. This may include forums restricted to ARES
officials as well as ones open to all ARES members.

An ARES locator could be established as a place where ARES and
government officials could find contact information for local ARES
officers.

Whatever ideas are eventually implemented, ARES information on the
Web site needs to be integrated into a cohesive, high-profile whole
that can be easily found, accessed and promoted.
Ideas? Send them to the editor for compilation, publication and
forwarding to HQ staff for consideration.

+ K1CE for a Final

Many readers wrote about the policies of the Civil Air Patrol with



regard to the modification of Amateur Radio equipment for CAP
frequency use. For information on CAP radio policies, see
<http://level2.cap.gov/visitors/programs/operations/communications/radios_radio_network.cfm>

See you next month, barring any disasters. -- K1CE
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================= The ARES E-Letter
October 19, 2005
=================
Rick Palm, K1CE, Editor

=================================================
ARES reports, other related contributions, editorial questions or
comments: <k1ce@arrl.net>;
=================================================

+ The View from Flagler County

Hurricane Wilma is a whopping Category Five storm with record low
barometric pressure, and apparently its travel plans include the
Florida peninsula. The ARRL-affiliated Flagler Emergency
Communications Association (FECA) met last night at the county EOC to
discuss plans for activation of ARES. (FECA assets and expertise
serve as a platform for ARES planning and operations here in the
county).
Last hurricane season, my YL Joanne, W1GUN, and I grappled with the
decision to evacuate the area, or "shelter in place" at home. This
time, there will be no decision-making: as an RN, I'll take Joanne
with me to the hospital in Daytona Beach where I work. We'll stay
there until it's all over, while I care for critically-ill patients
on the ICU. Last year, one storm separated a patient's room from the
exterior of the building, creating a gaping, breezy hole through
which you could look down five floors to the parking lot below.
I received an e-mail message from my old friend Arnie Coro, CO2KK,
from Havana, Cuba: amateurs there are charging their batteries and
getting ready for another deployment.
Is it November 30 yet? - K1CE

========================
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========================

+ Rain Event in the Northeast Brings Out ARES

The last couple of weeks saw many straight days of rain in the region
causing major flooding, evacuations, injuries and deaths. New



Hampshire SEC Dave Colter, WA1ZCN, reported that ARES worked the
southwestern part of the state, especially around Alstead and Keene,
supporting Red Cross, the state Bureau of Emergency Management, and
the City of Keene during the flooding emergency there. Northern New
Jersey SEC Steve Ostrove, K2SO, said that the Passaic County
ARES/RACES supported the Office of Emergency Management there.
Western Massachusetts SM Bill Voedisch, W1UD, reported that the
Franklin County EOC was activated after flooding in Greenfield.
In Rhode Island, the Pawtuxet River started to overflow its banks in
Cranston and West Warwick. People in Cranston's flood zone were to be
evacuated, with a shelter opened. The state's EMA opened its Command
Center and called for an ARES net to be started. Within one hour, ten
ARES members were on hand, ready for assignment.

In West Warwick, ARES opened the Wakefield School shelter, equipped
with Amateur Radio gear. The Warwick EMA used ARES and its repeater
for communication with West Warwick for coordination of shelter
volunteers. Red Cross HQ had ARES member Ludgerio Fernandes, K1LAF,
on the repeater for communication with the Smithfield EMA, Warwick
EMA, West Warwick Shelter, West Greenwich Shelter and the Rhode
Island SEC Seán Brennan, KE1AB.
This was the first time in a long time that Amateur Radio was used in
Rhode Island during a shelter and EMA event. Perhaps it is due to the
fact that 99% of those operating for the Red Cross and local EMAs are
members of the recently revitalized Rhode Island ARES. [Thanks Seán
Brennan, KE1AB, Rhode Island Section Emergency Coordinator
<ke1ab@arrl.net>;]

At press time, in Eastern Massachusetts, ARES has been activated in
the city of Taunton for the potential collapse of the Whittenton Pond
Dam on the Mill River. This story made CNN yesterday. The Taunton EOC
is activated along with one shelter to support evacuees being asked
to leave an area that would be susceptible to flooding in the event
of collapse of the dam. Eastern Massachusetts ARES SEC Rob Macedo,
KD1CY, and Region II RACES Radio Officer, Bob Mims, WA1OEZ are
monitoring the 147.135 MHz Taunton repeater.
Local officials have stated that potentially, the dam could fail at
anytime. See the NWS Taunton Flash Flood Warning Statement at this
link: <http://kamala.cod.edu/ma/latest.wgus51.KBOX.html> See also
<http://ares.ema.arrl.org/> for Eastern Massachusetts ARES information
and sitreps. [Thanks to SEC Rob Macedo, KD1CY, for this report].

+ Katrina Efforts Winding Down

[The following was written by Greg Sarratt, W4OZK, ARRL Alabama
Section Manager. His words express so eloquently the experience of
ARES leaders and volunteers over the course of the last couple of
months.]

Today, on the 37th day of Amateur Radio operations at the Montgomery,
Alabama, American Red Cross center, the radios were powered down for
a final time. It was a strange feeling packing, saying goodbye and
then walking out of the old Super K-Mart building knowing I would not
return tomorrow.
It was a pleasure working with the American Red Cross personnel. My
job was made easier with their support. The radio amateurs that
worked on the Montgomery HQ team were all fine, quality men and



women. My staff included dedicated amateurs from all over the United
States and Canada as well as many local operators. We developed many
processes, practices and procedures that will make the next time
easier.
The volunteers traveled on their own dollar to come do the right
thing. Using their Amateur Radio skills, they helped people in great
need. Many amateurs helped people and served agencies in other ways
as well. We also supplied amateurs for other agencies including the
Salvation Army, the Southern Baptists, and many emergency management
agencies and operating centers.
I'm looking forward to visiting ARRL HQ to review this successful
operation. We will plan and improve. I appreciate the League's help,
support and patience. Over the next few days I plan to review my
notes, ideas, double check the deployed roster and work on an after
action report.
This effort was a success and a huge help to the people and workers
in the devastated region. Many non-amateurs now know what works when
all else fails. -- Greg Sarratt, W4OZK, ARRL Alabama Section Manager
___________________

ARRL HQ staffer Steve Ewald, WV1X, conducted the final scheduled Gulf
Coast teleconference of SMs and SECs, thanking them for their
Herculean efforts. As busy as these dedicated ARRL Field Organization
leaders were, they found time to communicate reports of ARES activity
for the benefit of the rest of us.
Outside support for Jasper County, Texas, operations [Jasper is 75
miles north of Beaumont, and has 7500 citizens] was no longer needed
as the Salvation Army was planning on suspending operations, and
repeater service has been restored to the area. Local ARES personnel
can now provide any support needed. Power is becoming available even
in the smaller communities. Infrastructure has been largely
rehabilitated. Bill Swan, K5MWC, North Texas SEC thanked all ARES
operators, including those who had volunteered but were not called.

The situation had been that without power, repeaters in the area were
only usable with an on-site generator, constantly refueled,
presenting a daunting task. Communications were negatively impacted,
but 40-meters (SSB) was used by amateurs as the sole viable means of
supporting the Salvation Army (and other organizations) who were
distributing food. The communications promoted expediency in food
delivery operations. [From reports by SEC Jerry Reimer, KK5CA, South
Texas]
_______________

The situation in South Texas is still being evaluated. As residents
(and radio amateurs) return, the extent of local ARES capability is
being re-evaluated. The North Texas section remains on standby to
assist, if required.

+ Colorado Team Returns from Hurricane Zones

The Colorado ARES/RACES Disaster Response Team (DRT) recently
returned from the Gulf coast after supplying communications support
there. The Winlink mode proved to be beneficial during their
operations.

The ARES/RACES DRT is the field deployment amateur support



communications group of the Colorado Division of Emergency Management
(CDEM). They provide emergency communication for state agencies, as
well as county and local emergency management agencies, and disaster
relief organizations.
The DRT primarily supports wildland fire operations, but also gets
called for tornadoes, floods and blizzards -- often in remote areas
of the Colorado high country. "As a joint ARES/RACES unit, we are one
of the few Amateur Radio response teams available to provide
communication support around the country, as we did during Hurricane
Katrina," said Wes Wilson, K0HBZ, the ARES Emergency
Coordinator/RACES Officer for the team. "We can get called out on a
moment's notice at any time." See <www.codrt.org>

+ Rhode Island's Finest Cited for Katrina Effort

Rhode Island ARES/MARS volunteer Matt Hackman, KB1FUP, who deployed
to the Gulf disaster region from September 9-25, has returned safely
home. The city of Warwick, Rhode Island, presented Hackman with a
city citation for his service. SEC Sean Brennan, KE1AB, along with
Section Manager Bob Beaudet, W1YRC, presented Hackman with two
commendation certificates from ARRL. At the presentation held in
conjunction with a regular Warwick CERT volunteers meeting, Matt
spoke informally to the CERT members describing some of his
experiences. The stories brought a full measure of reality to the
volunteers' training. His real-life anecdotal comments cannot be
found in any training guide and were very useful. Pictures of the
presentation appear on <http://www.arrl.org/sections/?sect=RI>

+ Gwinnett County ARES "Geek Squad" Assists Agency Center

The Gwinnett County (Georgia) Emergency Management Agency (EMA) had a
different kind of request for Gwinnett ARES in the aftermath of
Hurricane Katrina. With the Atlanta metro area receiving thousands of
evacuees, three Joint Resource Recovery Centers were opened. The
American Red Cross was the cornerstone with additional resources from
numerous federal, state and local agencies. Gwinnett ARES was called
to investigate alternatives for Internet connectivity in the event
that ordered services were not in place when the center opened. The
EMA Director knew Gwinnett ARES was exploring a county-wide WiFi
network for emergency support.

ARES members assisted the agencies with installing their local
networks in anticipation of DSL Internet service. This would allow
the agencies to connect to their home-base computer systems. The
evening before the center opened, the connections were completed and
as a result of ARES support, all systems were ready to go live,
immediately.
For the next three weeks, Gwinnett ARES provided a "geek squad" that
supported the center's operation, including a telephone/radio channel
directory, telephone repair, daily distributing and checking-in 50
GMRS radios, configuring laptop computers for WiFi access to the
Internet, using their radio voices to make announcements on the
paging system, and moving telephone terminations as the situation
changed. In addition, ARES members helped staff the command center,
directing visitors and responding to questions posed by the public.

This one-stop shop proved very successful. More than 11,000 clients



(or households) were served. Young evacuees were enrolled in the
Gwinnett County school system. The local EMA was appreciative of the
support provided by Gwinnett ARES. More than 700 person-hours were
contributed by Gwinnett ARES members. -- Stan Edwards, WA4DYD,
Gwinnett County EC, <http://www.gwinnettares.org/>

+ Reflections on Hurricane Jeanne

After working an ARES post during Hurricane Jeanne in Florida, I was
forced to reflect on why I was volunteering my time, effort and
equipment. Our team had supported City Hall, the primary Fire
Station, and the EOC. It hadn't occurred to me to question why we
were there; I just knew as a radio amateur, my job was to provide
communications in a time of emergency. I happened to be assigned to
City Hall.

Citizens could call City Hall to speak to a live person about the
storm and their situation. My job was to relay ARES weather
reports from the field to the City Manager and personnel conducting
the telephone operation. These reports enabled their safety and the
public safety.
After the event, I returned home and found that we had just lost
power. I was putting my three-year-old son to bed when he asked me
about the storm and where I had been all day and why. I told him
that I was helping people with the storm. After a series of "whys"
and my patient explanations, he gave me a big hug. I not only knew
that I had gotten my message through but I knew he was proud of me. Between searching for the accurate but
simple answers for why I do
what I do along with receiving the approval for being away from my
young son, I knew that I had made the right choice and would do it
again in a heartbeat. -- Jim Billings, KB8LXC, Flagler County
(Florida) ARES <kb8lxc@yahoo.com>;

+ Towards A National Data Base of Amateurs with Skills

I believe I have now seen reference to three different databases of
volunteers for future deployments. The ARES community should take a
lesson from the Red Cross: the Red Cross volunteers that I worked
with on the Gulf coast were notified in a timely manner and requested
to deploy because the Red Cross had a database of their skills. ARRL
should have one, too. While this is certainly not a trivial project,
it's not rocket science either.

If the ARRL is really serious about improving Amateur Radio
assistance in times of disaster, addressing this issue should be at
the top of the organization's list. Katrina demonstrated that trying
to gather the information after the fact just isn't effective. Here's a project that is tangible and demonstrates
ARRL's commitment
to making Amateur Radio more relevant in the public safety
communication arena. -- Steve Bonine, KB9X [The author provided
disaster relief work at Hattiesburg and Stennis, Mississippi].

+ "Old Technology"

[The following are responses to the last issue's "Final Note"



concerning Amateur Radio as old and new technology].

We may be "old technology" but we get the job done and, as
illustrated during the hurricane response, our folks saved the day
when new technology proved to be fragile.
I heard the term "old technology" in reference to HF first at a Y2K
conference, from a FEMA guy in 1999. The definition may be accurate
but fails to denote that "old" technology's reliability and
capability serves well when coupled with the commitment and can-do
ethic of the amateur operator. I am proud of all those who served in
the unprecedented Katrina response and further commend all those in
the ARRL who for years have served to train, represent and support
this good work. Thanks for your good comments and your support of
those who serve. - 73, Pat McPherson, WW9E, SATERN Net Manager. [The
SATERN net was one of the preeminent on-the-air services for the
Katrina effort. All of us are proud of your organization's work, Pat.
- K1CE]

Some feedback regarding your FINAL NOTE in the latest ARES
newsletter: My response when I am addressed with this issue of
Amateur Radio's viability is, "IT'S SIMPLE AND IT WORKS." When I was
operating at the command center following Hurricane Charlie, a note
on the white board at the command console had a quote (with date and
time) from one of the Incident Commanders. It read: "Amateur Radio
is the only reliable communications into the affected area." The old
KISS principle surely seems to apply here. -- Fred Kleber, K9VV

+ PowerPole Connectors
Many ARES E-Letter readers were confused by the offer of Anderson
PowerPoles being available from the San Francisco ARES. They are
available now and we expect them to be available into the indefinite
future. Over 2000 pairs sold. Proceeds go to ARES. See
<http://www.wcf.com/sfares/fun> -- Dave Gomberg, NE5EE
<gomberg1@wcf.com>;

+ More on ARES as NGO

The American economy is commoditized: each chunk of the "value chain"
from finding raw material to waste product removal is undertaken by
purpose-designed organizations whose business it is to be the best in
their slice of the economy. With service organizations, those who
would serve must demonstrate more than good intentions -- they must
demonstrate competency in skill and organization. The old ways,
collegial, often improvised, and "more heart than head" are
insufficient -- and ruled out by served agencies (customers).
ARES represents a fine outline of a proven structure. But it depends
too much on ad hoc, local circumstances and cannot be easily
replicated nationally, depending exclusively on the available
resources of the local amateur community. There are varying
standards of performance, skill level, and commitment. Wouldn't it be
better to treat ARES more like a franchise, locally owned and
operated, but with national brand identity, purchasing power, quality
control and organizational control?
Consider the multifaceted attacks on Amateur Radio from BPL, wireless
communication interests, the Internet, and we see that a unified
response to emergency amateur communications becomes almost a



necessary prerequisite to our survival as a service, to speak nothing
of what we can offer the American citizenry if properly organized.
In short, I too recommend the ARRL move ARES towards an
institutionalized NGO, an equal player at the table with the Red
Cross, the Salvation Army, and others who have made the effort in
time, organization and money to institutionalize their "value
proposition" such that it need not be recreated with each local
change in the political wind. Fact is, this is no longer our
decision: it has been made for us by the powers that be. -- Joseph
Ames Jr., W3JY, Delware County (Pennsylvania) AEC ARES/RACES
<www.delcoares.org>

+ ARES/RACES Emergency Coordinator Checklist

The following EC checklist comes from the West Central Florida
Section to promote ARES and RACES unification and better local
emergency management agency cooperation. If your ARES organization
has a close working relationship with your local emergency management
agency, you should be able to answer "yes" to a majority of the
questions.

1. What is the name of your county's Director of Emergency
Management? Do you have a working relationship with him or her? If
the two of you passed each other on the street, would he recognize
you? Would you recognize him?

2. What is the physical street address of your county's EOC? Do you
have 24/7 access to your county's EOC? When was the last time you
were there?

3. Does ARES/RACES have a seat assigned at the EOC? Are your team
members credentialed by the EOC?

4. If a letter was sent to your county's EOC addressed to ARES/RACES
or Amateur Radio, would you receive it?

5. If a new radio amateur moved into your county and called the
county EOC asking for information on joining ARES/RACES, would the
EOC staff know what they were inquiring about? Would they refer the
caller to you?

6. As the Emergency Coordinator, are you paged or called to report to
the EOC each time the EOC is activated? Does the EOC and 911 dispatch
center have your contact information contained in its list of
essential EOC personnel?

7. Is your ARES/RACES organization written into your county's
Comprehensive Emergency Management Plan (CEMP)?

8. Are you using the county EOC to hold ARES/RACES meetings and
training activities for your members?

9. How many of your county's paid EOC staff are Amateur Radio
operators? Have you approached them about becoming hams and offered
them training?

10. Does the EOC have county owned Amateur Radio equipment



permanently installed in the EOC or do you bring your own equipment when
reporting to the EOC?

If you answered negatively to several of these questions, it may be
time to reevaluate and strengthen the relationship between your
ARES/RACES organization and your local county emergency management
agency. - Gary Sessums, KC5QCN, RACES Officer/ARES Emergency
Coordinator, Hillsborough County, Florida

+ More on FEMA Training Opportunities

For information about the FEMA course on Amateur Radio Resources,
please see: <http://www.training.fema.gov/emiweb/STCourses/crsdesc/G250_6.html> This course is
designed to train government employees about the
mission of Amateur Radio operations. - Carl Zellich, AA4MI, ARRL
Assistant Director, Southeastern Division, <aa4mi@arrl.net>;

+ Happy Birthday: The Big Bend Emergency Net turns 28

In the mid '70s, shortly after the Big Bend (Texas) Amateur Radio
Club was formed, radio amateurs were called to search for a missing
girl. Communication was provided for the Texas Rangers. The event led
to the founding of the Big Bend Emergency Net. The net meets every
Sunday at 8:30 A.M. Central Time, and has been on the air since
September 18, 1977. By 1978, the net had 20 members. The net now has
111 members, with an average of 35 check-ins each session.

The net has been activated many times over the years. The biggest
event covered was the Saragosa, Texas, tornado of May 1987. The net
was on the air within an hour after the tornado struck. Communication
with the state EOC was established, the sole link until the next day
when a single phone line was connected to the Big Bend ARC emergency
van on site in Saragosa.

The Big Bend Emergency Net could not have continued without the
faithful participation of its many members over the years. I would
like to thank all of those that have checked in. - Bob Ward, WA5ROE,
Net Manager

+ Clarification: Modification of Amateur Radio Equipment for Use by
MARS, CAP

MARS and CAP operators may (and frequently do) legally modify Amateur
Radio equipment for their use in the MARS and CAP frequency bands,
which are deliberately near amateur allocations for exactly this
purpose. Indeed, neither MARS or CAP require certificated equipment,
precisely so that modified ham equipment can be used. We regret any
confusion stemming from a related item published in a previous issue.
- K1CE

+ K1CE for a Final

I received the following e-mail from Tennessee radio amateur Richard
Skelton, KI4EMJ, that, frankly, made my day: "Thanks for this



newsletter--it makes me even more proud to be a ham than I already
was!" You're welcome, Richard. (Hey, good first name, too!)

======================================================================
The ARES E-LETTER is published on the third Wednesday of each month by
the American Radio Relay League--The National Association For Amateur
Radio--225 Main St, Newington, CT 06111; tel 860-594-0200; fax
860-594-0259; www.arrl.org. Joel Harrison, W5ZN, President.

The ARES E-LETTER is an e-mail digest of news and information of
interest to active members of the ARRL Amateur Radio Emergency Service
(ARES).
Material from The ARES E-LETTER may be republished or reproduced in
whole or in part in any form without additional permission. Credit must
be given to The ARES E-LETTER and The American Radio Relay League.

Editorial questions or comments: Rick Palm, K1CE, k1ce@arrl.net
Delivery problems (ARRL direct delivery only!): ares-el-dlvy@arrl.org

To subscribe, unsubscribe or change your address for e-mail delivery:

ARRL members first must register on the Members Only Web Site,
http://www.arrl.org/members/. You'll have an opportunity during
registration to sign up for e-mail delivery of the The ARES E-Letter,
W1AW bulletins, and other material. ARRL members may subscribe to The
ARES E-Letter by going to the Member Data Page at:
http://www.arrl.org/members-only/memdata.html?modify=1

Note that you must be logged in to the site to access this page. Scroll
down to the section "Which of the following would you like to receive
automatically via email from ARRL?" Check the box for "ARES E-Letter
(monthly public service and emergency communications news)" and you're
all set.

Past issues of The ARES E-Letter are available at
http://www.arrl.org/ares-el/. Issues are posted to this page after
publication.
======================================================================

Page last modified: 11:28 AM, 23 May 2006 ET
Page author: k1ce@arrl.net
Copyright © 2006, American Radio Relay League, Inc. All Rights Reserved.



ARES E-Letter for October 1, 2005

================= The ARES E-Letter
October 1, 2005
=================
Rick Palm, K1CE, Editor

=================================================
ARES reports, other related contributions, editorial questions or
comments: <k1ce@arrl.net>;
=================================================

As this is being written, the League's Chief Operating Officer Harold
Kramer, WJ1B, is testifying in Washington, D. C. on behalf of the
ARRL before The United States House of Representatives, Committee on
Energy and Commerce, The Subcommittee on Telecommunications and the
Internet. The name of the hearing is "Public Safety Communications
From 9/11 to Katrina: Critical Public Policy Lessons." See
<http://energycommerce.house.gov/108/Hearings/09292005hearing1648/hearing.htm>
Mr. Kramer is testifying on the successful efforts of Amateur Radio
operators who provided communications during the Katrina event, "when
all else failed."
Kramer said "I am honored to be chosen to provide this testimony and
I am proud of Amateur Radio's and our (ARRL) role in the Katrina
relief effort."

Good luck to our "ARES Man in Washington" today.
___________________

It seems that the Gulf Coast has drawn the majority of the ire of
Mother Nature this hurricane season, as did the Florida peninsula
last season. We here on the east central Florida coast breathe a
collective sigh of relief when westward-heading storms pass to the
south or north of us, then watch in horror and with sympathy as the
devastation is visited on our neighbors up the eastern seaboard or
Gulf. It is a tough time of year for us here in the southeast and
south central parts of the country. The following Hurricane Rita
summary was culled from e-mail reports and especially the proceedings
of daily teleconferences sponsored by ARRL and conducted by HQ
staffer Steve Ewald, WV1X, with affected section ARES officials -
K1CE

==========================
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=========================

+ HURRICANE RITA



Texas

South Texas SEC Jerry Reimer, KK5CA, reported that hurricane Rita
decreased in intensity and moved eastward prior to landfall near
Cameron, Louisiana. This greatly diminished storm effects in
southeast Texas, with the exception of Orange County. Approximately
2.7 million people evacuated the area prior to the storm's arrival;
included in the mandatory evacuation areas were five ARES Emergency
Coordinators, one District Emergency Coordinator, and nearly all ARES
registrants, which left some county EOCs without operators. In
defiance of mandatory orders, some operators remained behind, and
were heard on HF following passage of the storm.

The storm effects in the greater Houston area resulted from 40-70 mph
winds. Reimer said communication infrastructure was left largely
intact. The Red Cross reported 86 shelters open, holding 15,000
people. Many ARES operators had been pre-positioned at critical
facilities in the area, including police sub-stations and hospitals.
ARES operators remained on duty at the state EOC in Austin, Harris
County EOC, Houston Emergency Center, and state DEM regional
headquarters Disaster District Committee (DDC). The West Gulf ARES HF
emergency net continued in 24-hour operation.
An Austin ARES operator who pulled his 30-foot travel trailer 150
miles, arriving around midnight Friday, September 23, met a last
minute request for an additional HF station at the state's DDC. Not
permitted inside the building, he operated his HF station with the
screwdriver antenna on his pickup truck.

On September 24, Harris County emergency management requested ARES
provide reports of traffic volume on the major highways leading back
into the county. The procedure to accomplish this was developed by
District EC Ken Mitchell, KD2KW [see his story later in this issue],
and sent via Winlink to the North and South Texas Section Managers
for mass distribution to ARRL members via E-mail. Winlink proved
highly useful at the Harris County EOC.
NTX SEC Bill Swan, K5MWC, said that two North Texas ARES members went
to Jasper, Texas, to assist the Salvation Army. Swan expected more
radio amateurs would be needed when cities were opened for returning
evacuees.
STX SM Ray Taylor, N5NAV, emphasized that late September heat in
Texas make things difficult and uncomfortable for everyone working in
the relief operations. Operators willing to help should keep those
hot conditions in mind before volunteering, Taylor said. Operators
were also reminded that they should be self-sufficient with food,
water, and camping gear for their travel to, and operation in, the
affected areas. Nets handled much of the relief effort information and service: 3873
kHz (eves); 3935 kHz (eves); 7285 kHz (days); and 7290 kHz (days).

Louisiana

Louisiana SEC Gary Stratton, K5GLS, reported that following the
passage of Hurricane Rita, DEC Alan Levine, WA5LQZ, in Lake Charles,
assessed communication needs and regional assets before ARES members
were sent from other areas of the state. Stratton had lost power and
Internet service early Saturday morning, September 24, but he was
aware that local ARES members were handling initial communication



requests and needs. First responders entered Cameron Parish, and ARES
was asked to accompany the sheriffs and Louisiana State Police to
support them with communications.
Later in the week, floodwaters were beginning to recede and most of
the shelters were equipped with working telephone service,
electricity, and running water, reported Al Oubre, K5DPG. Louisiana's
800 MHz trunking system managed to stay up through the hurricane
also, Oubre said.

As areas that were strongly hit by Rita opened up, chances for a call
for outside mutual assistance increased. Radio amateurs who lived
north of Interstate 10 were returning to their homes and getting on
the air again to assist with the relief effort.

+ VOIP HURRICANE NET ACTIVATES FOR HURRICANE RITA
[The following report comes from Rob Macedo, KD1CY, Net Manager for
VoIP Hurricane Net Activations, the Eastern Massachusetts SEC, and
SKYWARN Coordinator for the large National Weather Service (NWS)
facility at Taunton, Massachusetts.]
The VoIP Hurricane Net activated for Hurricane Rita on September 23
to coincide with the activation of WX4NHC, the Amateur Radio station
at the National Hurricane Center (NHC) in Miami, Florida. The net's
goal is to connect amateurs in the affected areas with EOCs, National
Weather Service offices and the National Hurricane Center for passage
of emergency traffic, weather reports and damage assessments.
Net control stations came from a variety of ARRL sections including
Eastern Massachusetts, North Carolina, Ohio, Florida sections, and
Minnesota. International stations also participated, including
operators from Australia's Wireless Institute Civil Emergency
Network, ARES' counterpart there. The use of international stations
facilitated 24-hour operation of the net.

Using radio systems and repeaters linked to the Internet, amateurs
from eastern Texas and western Louisiana were able to pass important
traffic. For example, amateurs in north Texas RACES had a request
for amateurs to assist with shelter operations there as evacuees from
the eastern Texas coastline were displaced as far north as the
Dallas-Fort Worth area. An amateur from Cleobourne, Texas, responded
to the call, and worked with the requesting amateur to supply more
amateurs for those shelter operations.
Emergency operation centers and National Weather Service Forecast
Offices were active on the net, including the Nacogdoches (TX) EOC,
through the efforts of Kevin Anderson, KD5WX. The National Weather
Service station WX5FWD in Dallas-Fort Worth, Texas, was active, as
was NWS station WR5GC in Houston, and station K5SHV in Shreveport,
Louisiana.
Southwest Louisiana was the first area to receive the worst
conditions from Hurricane Rita on Friday evening, September 23. An
amateur there, Heath Roberts, KE5FRF, of Denham Springs, provided
information on significant tree and power line damage Friday night
directly from the Lake Charles Police Department.

Other damage reports and observed weather data came in steadily. Flo
Garneau, WM6V, reported that the glass emergency room doors of the
Livingston Memorial Hospital in Livingston, Texas, were blown out.
She also reported that the Timber Creek School in Livingston lost
part of its roof; the school was sheltering 280 people. Many similar
ARES weather and damage reports were passed over the net for the



benefit of public safety.

The ability to connect EchoLink PC users, EchoLink and IRLP repeaters
and links via the same system offers great flexibility in obtaining
reports from amateurs in the affected areas. EchoLink and IRLP
provide more "tools in the toolbox" for the ARES emergency
communicator. ________________________

[Julio Ripoll, WD4R, a long-time veteran operator and manager of the
Amateur Radio station at the National Hurricane Center added the
following.]
"Without the EchoLink and IRLP modes used on the VoIP Hurricane Net
we would not have received some of these vital reports. Especially
the reports sent in by Flo, WM6V, who was very resourceful in using a
dual-band mobile radio on emergency power from the hospital. Flo not
only gave us information of the status of her hospital, but also was
able to monitor the local EOC traffic in her town of Livingston,
Texas, on UHF and then relay information outside of her local area
using IRLP. This information was posted at the NHC for the Hurricane
Forecasters as well as the FEMA Office that is located inside the NHC
bunker next to our radio room and monitors many of our reports."

+ ARES COUNTING CARS

The Harris County (TX) EOC requested a traffic count from counties
along the major routes leading back into the greater Houston area.
The traffic routes of interest were U.S. Highway 59, Interstate
Highway 45, U.S. Highway 290, and Interstate Highway 10. Radio clubs
and ARES groups in each of these areas were asked to form teams of
local operators to report Houston-bound traffic volumes by counting
the number of cars on these routes for a six-minute period, once per
hour. The count was to be reported by one individual in the
identified area who had Internet access. The individual collected the
information using local club repeaters and operators assigned to
perform the count. -- District Emergency Coordinator Ken Mitchell,
KD2KW, District 14 (Harris County), ARRL South Texas Section

+ LETTERS FROM KATRINA

[I received this message from DEC Tom Hammack, W4WLF, of Gulfport,
Mississippi. It speaks volumes, and stands by itself. We are proud of
you and your service, Tom. - K1CE]

"We are shutting down at night from about 10 PM to about 5 or 6 AM.
Otherwise, club station W5SGL and operators are still going at it
almost non-stop. Hopefully after Rita gets by us we can consider
shutting down so I can go home and try to salvage what I can. I am
lucky: only about three to four feet of salt water in the main part
of the house and five to six feet in the lower room. My son's (Don
Hammack, KA5OJQ) house was destroyed. Some things will be salvaged.
Much gear lost. Right now I am living in the EOC bunk room." - ARES
DEC Tom Hammack, W4WLF

+ KATRINA RELIEF OPERATORS STILL NEEDED IN MISSISSIPPI

Alabama SM Greg Sarratt, W4OZK, situated at the Red Cross staging



area in Montgomery, reported an increasing need for Amateur Radio
operators to fill the communication requirements of Red Cross
shelters and EOCs in southern Mississippi's Harrison, Hancock, and
Jackson counties. SMs and SECs with volunteer radio amateurs should
contact Sarratt at <DR871-06RTT-RCO3@usa.redcross.org>;
Contact information, and the amount of time available for possible
deployment, should be included for each volunteer. The radio amateurs
will be asked to check in at the Red Cross volunteer staging center
in Montgomery to get their assignments and receive orientation.
Sarratt said that the Red Cross center monitors 7280 kHz (days) and
3965 kHz (evenings) to assist HF-equipped mobile operators on Red
Cross/ARES assignment.

+ THANKS TO KATRINA OUTSIDERS COMING IN; POINTS TO PONDER

[Northern Florida's SEC Joe Bushel, W2DWR, has been a key player in
Katrina mutual assistance administration, performing an outstanding
job. Here, he offers thanks and some good after-action points to
ponder, in his own words. --K1CE]

"Many of you in Florida and out of the state who came in to help
showed the true spirit of Amateur Radio, once more. This was not a
disaster at your front door, but that didn't matter. You were there
when you were needed. Thank you. Your actions make me so proud to be
involved with this "hobby" to which I have given much of my life for
almost fifty years.
"There were mistakes made during this deployment. Some were mine and
I hope I learned from them. Many of you didn't get to go because you
were not self-contained; I was told this was mandatory. However, as
conditions improved, the self-sufficiency requirement was dropped.
Word was not passed to us. We continued to follow the initial
instruction, and volunteers that could have gone in were left out. In
the future, I will get requirements and updates firsthand, through
direct channels, more expeditiously.
"To future volunteers: Follow the instructions of those who are
responsible for your deployment. If you just go on your own, even
though your intentions are good, you may turn out to be part of the
problem. Secondly, before the next emergency, contact your EC and set
up a jump team. This gives you the future benefit of working with
people you already know. It is also easier on the person sending you
if, when you are contacted, you can tell him/her the names and calls
of others who will go with you. Finally, plan ahead. Set up your
jump kits in advance of the need. A radio may be lost for one bad
coax connector. That radio could have been a critical communications
link. Don't forget tools such as a soldering pencil. It is almost a
guarantee that if you wait until the last minute, you will forget
something that will turn out to be especially needed.
"I am establishing a database of potential future responders. If you
are interested, please send me an email at <w2dwr@arrl.net>; and I
will be back in contact."

+ FEMA COURSES ON AMATEUR RADIO RESOURCES; ICS/NIMS TRAINING

Here is a solution to help public officials learn to interface with
Amateur Radio assets: government-approved Federal Emergency
Management Agency (FEMA) training course "G250.6 - Workshop: Amateur



Radio Resources." This three- to four-hour workshop is designed to
provide state and local elected officials, emergency managers, and
other public officials with an understanding of how Amateur Radio
volunteer communication groups can help in supplementing
telecommunication and warning systems. Please direct them to the FEMA
Emergency Management Institute (EMI) at
<http://www.training.fema.gov/emiweb/> to register for this course. - Carl Zelich, AA4MI, ARRL Southeastern
Division Assistant Director,
<aa4mi@arrl.net>;

____________

Neal Sacon, N7RX, adds: "The unavailability of local FEMA Incident
Command System /National Incident Management System (ICS/NIMS)
seminars should not deter anyone from undertaking these important
training topics (IS-100, IS-200 and IS-700, as well as other
emergency management courses), as they are available on-line. See
<http://www.training.fema.gov/EMIWeb/IS/crslist.asp > A completion
certificate is issued by FEMA for the on-line courses."

+ IARU REGION 2 WORKING GROUP ON EMERGENCY COMMUNICATIONS ESTABLISHED

IARU News: One of the action items to come out of the recent
International Amateur Radio Union (IARU) Region 2 Executive Committee
meeting (held in Mexico City) is the establishment of a Working Group
on Emergency Communications (WGEC). The committee has an open agenda,
but one of the goals is a survey of emergency communication assets
across Region 2 and consequent recommendations for the Executive
Committee to assist Region 2 Member-Societies in improving their
emergency communication response capabilities.

Veteran international emergency communications planner Noel Donawa,
9Y4NED, of Trinidad and Tobago, will chair the committee. The Region
2 EMCOR and the Emergency Coordination Advisory Group members will
make up the rest of the committee. Region 2 President Rod Stafford,
W6ROD, serves as an ex officio member of the WGEC.

+ ARRL AN NGO?

[The following is a response to John Wallack's, W6TLK, idea of
promoting ARES as an "official" non-government organization (NGO)
with the status of the American Red Cross, for example.]
John, W6TLK, is right. ARES should become an NGO, with the emphasis
on organization. In some parts of the country, ARES is a well-planned
and well-trained machine. With dedicated volunteers equipped and
prepared to respond at any time they are needed, they have introduced
themselves to, and trained with, served agencies. They have become a
useful part of agency emergency response plans.

But in other parts of the country, ARES is only a concept. That is
not enough. To be viable, a group must have a strong program of
training, commitment requirements, and a real plan of action in order
to function in reality.

ARES needs national program enhancements as well. ARRL should issue
official credentials for ARES members recognized by the Department of
Homeland Security and Emergency Management in all states, after



passing FEMA's national incident management system training, ARRL's
Level 1 ARECC (EC-001) course, and an FBI background check. Annual
training on mustering and responding to an emergency should be
required for credential renewal. ARES members should be issued a
universally recognized uniform.
Once we get it together along the lines suggested above, it will be
easier for us to become a real NGO. -- Mark Conklin, N7XYO

_____________

[More on ARRL as an NGO follows.]

I have been involved in emergency situations here in New Mexico for
most of my adult life. I got my ham ticket because it allowed me to
communicate over a wide area while directing search operations. The
best way to let agencies know about our capabilities is to work with
them in quiet times. Then, when the emergency evolves, we are
integrated into the official response. During the Cerro Grande fire
in 2001, the only complete linkage among the agencies was via Amateur
Radio. We mustered 117 people for ten days.
The idea of casting ARES as an NGO should have been thought of a long
time ago. Since so many agencies think of us as on the fringe, we
need to promote our professionalism. - Bob Skaggs, KB5RX

+ FEEDBACK ON INTEROPERABILITY AND MARS

[In the last issue, we published an item on interoperability and
programming amateur hand-helds for use in other services. The
following is a response from a Military Affiliate Radio System (MARS)
operator. We will publish a definitive answer in the next issue. -
K1CE]
MARS operators use standard Amateur Radio equipment that is modified
to the manufacturer's specifications to open them up for all
frequency operation. We, MARS operators, are professional enough to
carefully stay within our frequency allocations and we do not wander
around on adjacent frequencies. It's a shame that a service as old
and as revered as MARS has to be degraded in peoples' eyes with
implications such as this.

We are perfectly capable of being radio amateurs and we are fully
trained to be MARS operators. It is being considered to include MARS
within the Homeland Security department to ensure that if/when
another hurricane like Katrina comes to pass, there will be people
capable of filling any communications need. Sure, hams are perfectly
capable of doing this; they have proved themselves multiple times.
But they have to use common frequencies that are subject to
monitoring and interference, where the military frequencies assigned
to MARS are not as well known. Also, we do not have 2-day hams
operating on them.
ARES is great. A large number of us, MARS operators, belong to and
support ARES. A number of locations also have MOUs between the two
organizations--the best of both worlds. Look into facts before
printing information. - Les Warriner, WA7HAM/NNN0KTM

+ FINAL NOTE: THE BEST RADIO SERVICE

One of the criticisms I hear occasionally is that Amateur Radio
involves old technology and doesn't have much to contribute to the



public safety telecommunication arena anymore. It seems to me that
such criticism is wholly unjustified. Just look at Rob Macedo's
report above in this issue on the Amateur Radio digital and Internet
linking protocols employed during Hurricane Rita action. They worked
fantastically and represent the state of the art. Coupled with our
tried and true "old technology," I think that Amateur Radio is hard
to beat as the premier radio service to be involved in any emergency
response. We should start thinking more of ourselves in this regard,
and not selling our service short to served agencies. We are the best
radio service for disaster/public safety telecommunication need,
period. End of story. - K1CE
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As this is being written, very dangerous Hurricane Rita steams
westward into the Gulf of Mexico. South Texas SEC Jerry Reimer,
KK5CA, a frequent flyer in this newsletter, writes in a report to
ARRL: "Harris County (South Texas) will open its EOC for 24/7 operation
beginning tonight (September 21) to support the Galveston evacuation,
if ordered. ARES has been requested to serve the EOC for the
duration. Harris County Hospital District officials have requested
ARES operators to be on standby in case they are needed. The Harris
County ARES leaders met Monday night to assess their assets, and have
subsequently said they have sufficient resources to support this
request.
"In accordance with the state's new evacuation plans, Galveston
evacuees will be sheltered in Huntsville, about 70 miles north of
Houston. (Houston area hotels remain very full with Katrina
refugees)."
____________________________

Correction: I want to apologize to D. W. Thorne, K6SOJ, for getting
his call sign wrong in the first issue of this newsletter. A
longstanding pet peeve is missing someone's call sign. I'd rather
have my name misspelled than my call sign! Sorry about that, D.W. We
were trying to thank him for "his pioneering efforts with emcomm
newsletters; he is credited with setting the standard for such
newsletters." - K1CE

========================================
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===============================

+ NORTH CAROLINA'S OPHELIA RESPONSE

[The following is a report on fine North Carolina ARES activity in
support of storm Ophelia from Bernie Nobles, WA4MOK, North Carolina
Section Emergency Coordinator, forwarded by SM John Covington, W4CC].



All of North Carolina's coastal counties were activated in
anticipation of Hurricane Ophelia. The eastern branch EOC was in
contact with the hardest hit counties of Burnswick, and New Hanover. The eastern branch EOC operators
used 3927 kHz and 7232 kHz, and the
Burnswick County repeater on 147.315 MHz.

All operations went smoothly and the participation was great. We had
more ECs on HF than ever before, and I would like to stress the
importance of having that capability. I would like to see all ECs
become General class licensees for that reason.
There was a lot of activity on our coastal linking system, which
allows us to get into the outer banks. Richard Marlin, K4HAT, at Cape
Hatteras fed us information about the storm effects, and several
messages were given to the eastern branch EOC director. All NWS
weather stations should have HF capability--I will talk to NWS staff
at the Morehead and Raleigh stations about arranging for that
capability. -- Contact NC SEC Bernie Nobles, WA4MOK:
<bernie_nobles@unctv.org>;

+ HURRICANE KATRINA RESPONSE UPDATE

[Much of the following overview of the current Katrina response was
culled from summaries of daily teleconferences of ARES officials in
and around the affected areas conducted by Steve Ewald, WV1X, of the
ARRL Headquarters staff. After the overview, we have a few compelling
reports from the trenches. I think readers will find them to be
riveting. - K1CE]

Texas: In the Houston area, STX SEC Jerry Reimer, KK5CA, reported
that hams are still supporting the big Houston Astrodome shelter.
Other shelters in Houston have closed or were consolidated. Ray
Taylor, N5NAV, who has reviewed the shelter situation throughout the
entire state, said 160 shelters remain open.

Alabama: SEC Greg Sarratt, W4OZK, reports that the Montgomery
American Red Cross staging area staff has been "slowing down the
pipeline" of available Amateur Radio operators because the need for
operators is decreasing -- more Red Cross shelters and kitchens are
getting telephone and cell phone service back. The Montgomery
American Red Cross Amateur Radio HF station used the call sign N4AP
and the frequencies 3.965 MHz and 7.280 MHz for communication with
other Red Cross shelters/kitchens on the air throughout the region.
Almost one hundred radio amateurs deployed to Red Cross shelters and
kitchens throughout the affected region from the Montgomery staging
center. Some operators have gone to the shelters alone, while others
have gone in teams of two. Amateur Radio has been the primary shelter
communication system for many shelters that do not have reliable
means for communicating. Other operators have been given Salvation
Army assignments.
Alabama SEC Jay Isbell, KA4KUN, said some of the served agencies are
"re-tooling" at the moment, and supporting radio operators are taking
a rest at home before heading out again on new legs of the
assignment.
Louisiana: Acting Louisiana SEC Al Oubre, K5DPG, was expecting
operators from Colorado, Wisconsin and a team from the ARRL Western
Washington section. He was anticipating more Amateur Radio needed



for Red Cross ops in St. Bernard and Jefferson Parishes. Oubre said
he has 12 radio amateurs on current assignment in Covington, Bogalusa
and Franklinton, Louisiana. Phone and cell phone service is slowly
returning to some parts of the state. Oubre concluded: "All in all, a
good reply from the country in mutual assistance." -- Contact Al
Oubre, K5DPG: <k5dpg@cox.net>;
Benson Scott, AE5V, and Mickey Cox, K5MC, among others, have been
handling health and welfare traffic. Scott is doing so via NTS
Digital operations and Winlink. They are working on finding outlets
to deliver the traffic.

Mississippi: In Harrison and Jackson Counties, more repeaters are
back on-line as commercial power is restored. The Harrison County
EOC is closing its Amateur Radio response operation. Radio amateurs
are expected to continue to support the Stennis EOC in hardest hit
Hancock county until the end of the month. Northern Florida SM Rudy
Hubbard, WA4PUP, has been coordinating Florida ARES operator
resources to assist there. Northern Florida SEC Joe Bushel, W2DWR,
reported that Amateur Radio operators were helping the National Guard
working in this area to keep in touch with the EOC. Mississippi
SM/SEC Malcolm Keown, W5XX, stressed the need that SECs and SMs
should continue to act as "screeners" for volunteer radio operators
coming in from around the country.

+ SHELTER OPERATIONS IN HARRIS COUNTY, SOUTH TEXAS
The Harris County Amateur Radio community, lead by the Harris County
ARES Emergency Coordinators, continues to assist with communications
for various Incident Command elements at both the Astrodome/Reliant
Center and George R. Brown Convention Center shelters. More than 130
licensed Amateur Radio operators are participating on-site, with many
more support operators behind the scenes. Other amateurs from
surrounding counties are also being used in this deployment.
Harris County emergency management's Regional Incident Management
System (RIMS) is used to track communication events and staffing. To
date, 1,626 person-hours of direct Amateur Radio communications
support have been provided.

A communications link was established between Harris and Galveston
Counties to support the use of FEMA-leased cruise ships as shelters. This involved the Galveston ARES EC
and Amateur Radio operators of
both counties.
Alongside the on-site communications support effort, Amateur Radio
operators who could not participate in the deployment joined a Harris
County ARES health and welfare messaging task force to contact
shelters in the greater Harris County area. Task force operators
gather messages from shelter residents for assisting in reuniting
friends and families. Success stories are already being heard. This
focus will remain as long as needed. -- Harris County (Texas) ARES
DEC, Ken Mitchell, KD2KW

+ "FOG OF WAR" -- HOUSTON KATRINA RESPONSE DAY 16

[Here is a personal glimpse into the mental and physical challenges
facing ARES volunteers, from Hal Merritt, KD5HWW, EC Northwest Harris
County ARES--ed.]
"At least I think it is day 16. It is something of a blur. Mental
exhaustion is everywhere. The days are so intense that it takes hours



to fall asleep. We estimate 2,000 person-hours logged so far.

"Things are contracting. We are down to our last few thousand folks
in shelters. It was difficult to recruit enough hams but now it is
getting to be nearly impossible. Operators have given their all. They
have exhausted their vacations and pushed their employers' patience
as far as they dare. We have 130 hams on the resource list.

"Things continue to change at a rapid clip. By the time we can
respond to a need, there can be a change. That can be frustrating for
all. This 'fog of war' remains a huge challenge."

+ SPECIAL NEEDS SHELTER, BILOXI, MISSISSIPPI

[The mission: care for 1,400 ill and elderly evacuees at the "Special
Needs Shelter" in Biloxi. Army MARS members John Pinkard,
KD5KXJ/AAM4EMS, and John Whitten, W5JWW/AAA4MS, deployed on August 30
from northern Mississippi. Both were volunteers with the Mississippi
State Guard. Pinkard sent the following account of their week's work
in Biloxi. -ed.]

I am 50 and thought I had seen everything. But this was the most
horrendous vision of my life.
We deployed as part of the State Guard in support of the Mississippi
Medical Detachment and arrived at the special needs shelter at the
Biloxi High School. Occupants of the shelter totaled 1,400 persons,
mostly nursing home and hospice patients. Most of them had given up
hope. They had scant food and water for two days, and were without
power or sanitary facilities. The staff (three nurses and one doctor)
was overwhelmed and exhausted. They had almost no medical supplies.
The scene was one of horror: non-ambulatory occupants were reduced to
relieving themselves where they lay. The smell was overpowering. The
staff was doing their best, having braved the fury of the storm to
remain at their post rendering aid to their helpless charges. They
saved lives by dogged determination.

I began erecting antennas and setting up a communication room. We ran
three portable generators for vital services, cooling fans, O2
concentrators, and communication equipment. We used a Harris
commercial HF rig and a Yaesu FT-817, tuned to the local amateur
club's VHF repeater. Several H-Ts were used. Thanks to radio amateurs
set up at strategic points, contact was made with ambulance dispatch,
Keesler AFB, Mississippi State Police, and the EOCs for Harrison,
Hancock, and Jackson Counties. Contact was also made with Army MARS.
Traffic consisted of several requests for ambulance assistance for
the evacuation of four critically ill patients, and for supplies and
materials. Supplies began to arrive and things began to improve
rapidly.

While the role of HF operations cannot be minimized, the real star of
the show was VHF operations allowing quick access to a wide array of
assets, without which the outcome of the operation would have in no
way been nearly so favorable.

+ MORE ON THE SATERN STORY
[The following is from Bill Sexton, N1IN. I am still listening to the
SATERN net on 14.265 MHz, which is still doing an excellent job.



--K1CE]

One of Katrina's many frustrating ironies was that trapped residents
in New Orleans couldn't get through to local rescuers on the
telephone but were able to connect with relatives or friends many
miles away--as far away as China. Related to that was yet another
wrenching anomaly: an all-too-pervasive lack (at least during the
early days) of radio contact into News Orleans. Facilities were under
water or without power.

For a fortunate number of storm victims, Amateur Radio operators
working with the Salvation Army and other relief agencies provided
the vital long-distance link to rescuers. It was roundabout, but it
worked. When SOS calls began pouring into the Salvation Army, for
example, a quick alliance was forged between SATERN (Salvation Army
Team Emergency Radio Network) and SHARES (SHAred RESources program),
the federal net linking government offices across the country.
Through SHARES, SATERN's radio amateurs could relay traffic via MARS
(Military Affiliate Radio System), which is also composed of hams and
is a key SHARES component.
"They are still stranded! They still stay in their house . . . please
send rescuer there to save them," said the e-mail, one of more than
50,000 health-and-welfare inquiries received by the Salvation Army in
the first week. It was forwarded through MARS, and a MARS operator
later confirmed that the rescue was successful.

These pleas were typical:
* "He is elderly and stranded upstairs. No food, no water, no meds.
Has health problems."
* "Handful of seniors in a senior building. Right off Lake
Ponchartrain they are on the 10th floor and running out of food."
* "Stranded in girls' dormitory with dozens of other students in the
upper levels. Lower levels are flooded. No food or water. Please
rescue. Girls are from all parts of the USA." Katrina is possibly the most catastrophic emer-
gency in the MARS
organization's operational history going back to its conception in
1925 (then known as the Army Amateur Radio Service). Among other
things, this was also the most widespread communications breakdown in
US history; and the primary mission of MARS is providing backup
communications. Significantly, it was the communications know-how of
radio amateurs, and secondarily their radio equipment that provided
much of the immediate help to the disaster zone.

+ AMATEURS SUPPORT BROADCAST STATION ROLE

A low power FM broadcast station, WQRZ-LP is owned and operated by
the Hancock County Amateur Radio Association, Inc., a non-profit
501(c)(3) organization. WQRZ-LP broadcasts on 103.5 MHz and was the
only surviving broadcast facility in Hancock County, Mississippi,
after Hurricane Katrina made landfall.

The station was granted an emergency waiver by the FCC to temporarily
raise its ERP from 100 watts to 2,000 watts to increase its range in
order to better serve the public with emergency news and information.

The following engineers, both Society of Broadcast Engineers (SBE)
members and Amateur Radio operators donated their time and effort to



install new equipment and raise the station's power level: Gary
Sessums, KC5QCN; Sara Allen, KI4KMI; Gary Minker, KC4UDZ; and Brice
Phillips, KB5MPW.

We moved the surviving WQRZ-LP studio equipment to the Hancock County
EOC and installed it along with brand new equipment, creating a new
radio station, allowing the Hancock County Emergency Management staff
to talk directly to the public from the EOC. 3,000 portable AM/FM
radios were distributed at the food, water, and ice distribution
points. Harris Corporation and Marti Electronics provided the
equipment used to make this happen. -- Gary Sessums, KC5QCN, RACES
Officer/ARES Emergency Coordinator, Hillsborough County, Florida

+ POST-KATRINA: 800 MHZ TRUNK SYSTEMS FIRST TO GO
The 800 MHz and other trunked systems commonly used by local and
state agencies were the first to go in the hard hit areas of Katrina.
In many cases, we found police and fire units dispatching from a car
or HT. Even after two weeks, we still had radio amateurs handling all
of the EOC and public safety communications in a number of counties
and parishes on the coast.
The most valuable asset by far has been the totally self-contained
Amateur Radio operator or ham team who went in with radios,
generators, antennas, food, water, and sleeping bags. -- Alabama SEC
Jay Isbell, KA4KUN

+ OPINION: LET'S MAKE ARRL AN "NGO"
Nearly all government emergency responders still regard radio
amateurs as outsiders and not part of their system of operations.
They don't understand our capability. We don't fit their ideal of an
emergency responder, and consequently there is a lack of trust.
Non-government organizations (NGO) like the Red Cross are also
outsiders but have an accepted, defined role and provide an
excellent, needed service. Maybe we, ARRL, should promote ourselves
more as an official NGO. I worked for an NGO, Direct Relief
International, in Santa Barbara, California, and had a chance to see
how they work. NGOs see themselves as outsiders looking in, but take
full advantage of that role. I saw them flourish during the tsunami
disaster because they are an alternative to government agencies with
their attendant problems. Let's make the ARRL an NGO, because that is
exactly what we are: an alternative communications resource ready and
able to function anywhere and anytime with trained and dedicated
volunteers. -- John Wallack, W6TLK <w6tlk@yahoo.com>; [John is the
former ARRL Section Manager of the San Francisco section. - ed.]

+ NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) TRAINING

Hillsborough County (Florida) ARES/RACES is sponsoring National
Incident Management System (NIMS) training on Saturday, October 1,
2005 from 8:00 AM until 5:00 PM at the Hillsborough County Emergency
Operations Center (EOC), 2711 East Hanna Avenue, in Tampa, Florida.
This training is offered free of charge.

Developed by the Secretary of the Department of Homeland Security at
the request of the President, NIMS integrates effective practices in
emergency preparedness and response into a comprehensive national



framework for Incident Command System (ICS) management. NIMS provides
a consistent nationwide template to enable all government,
private-sector, and non-governmental organizations to work together
during domestic incidents.

This one-day training session will consist of the following three
Federal Emergency Management Agency (FEMA) courses:

ICS-100 -- Introduction to Incident Command System
ICS-200 -- Basic Incident Command System
IS 700 -- National Incident Management System (NIMS), An Introduction

NIMS is a fundamental component of a nationwide credentialing system
for Emergency Management, Emergency Medical Services, Fire Fighting
and Hazardous Materials Response, Law Enforcement, Health Care,
Public Health, Public Works, and Search and Rescue personnel.

Students successfully completing the training and receiving a passing
score of 75% on the final exam will earn NIMS certification. NIMS
certification facilitates the immediate identification and dispatch
of appropriate and qualified personnel for mutual-aid response to any
incident.

Please e-mail <races@hillsboroughcounty.org>; or call the Hillsborough
County ARES/RACES office located at the EOC at (813) 224-8544 to
register for this course. -- Gary Sessums, KC5QCN, RACES Officer/ARES
Emergency Coordinator, Hillsborough County, Florida

+ LETTERS FROM KATRINA

During and after every disaster, the communication problems are
lamented. I am curious as to why the various governmental agencies
do not just give up and rely on the Amateur Radio Service for
communication. There seem to be plenty of trained amateurs with
equipment, able and willing to provide this service. The government
provides training grants, and some reimbursement for volunteers
(although the volunteers seem to be willing to provide the service
without reimbursement), yet there seems to be a drive by the
government to duplicate our services in some government structure,
probably at great cost, and without a great deal of added value. --
Dick Harper, KC9BBA <KC9BBA@arrl.net>;

+ FINAL THOUGHT

This issue by no means presents a complete and comprehensive picture
of ARES activity across the several current emergency fronts. There
are hundreds of untold other stories and reports of activity out
there that go undocumented. If you or your team's own activity is not
included in this or other Amateur Radio media, please know that we
fully support and applaud your efforts, too. Better yet, if you can
somehow find some time and energy, please document and send your
reports and stories to the editor. That way, the rest of the "ARES
nation" can marvel at your efforts as well. - K1CE

======================================================================
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SPECIAL EDITION TWO: HURRICANE KATRINA FOLLOW-UP

It's been quite a week of studying the ARES response to Hurricane
Katrina while keeping a wary eye on storm Ophelia, just off shore
here in Flagler County, on the Florida central east coast. Local ARES
was on alert. We had winds and driving rain as Ophelia tried to
decide which way to turn. Yesterday, it marched to the northeast and
today we have an uneasy, almost surreal calm. But, the sky is clear.
Back to Katrina: I can't remember a more comprehensive ARES response,
especially in terms of inter-county and interstate mutual assistance,
plus the concomitant, unprecedented activity by ARRL HQ staff in
support of that response, ever. Even the Chief Operating Officer
Harold Kramer, WJ1B, worked over the Labor Day holiday weekend. And
word arrived yesterday that the "Hurricane Katrina Amateur Radio
Volunteers Needed Clearing House" now is live on the ARRL Web site
<http://www.arrl.org/FandES/field/agencies/>. The ARRL Letter: "This
database will be the primary means for relief organizations requiring
Amateur Radio volunteers for communication support to list their
needs. Additionally, volunteers looking to help may search the
listings to match up their capabilities with the various
requirements." That is a first, as far as I know. Credit Joe
Tomasone, AB2M, for the Hurricane Katrina Disaster Communications
Volunteer Registration and Message Traffic Database he developed.
On the Northern Florida ARES Net this morning, a report was made that
"renegade" hams were turned away from an affected area and were to be
adorned with "metal bracelets" if they did not leave. Message:
Coordinate your volunteer efforts with your own home ARRL Section
Emergency Coordinator (SEC), or his/her designees. Also, be prepared
to be self-sufficient: "If you need it, you bring it," advised
Alabama SEC Jay Isbell, KA4KUN. - K1CE

"All of us know this will be a months-long effort. Just because we
are unable to immediately send those of you who have registered, that
does not mean we will not need you in the future. Your patience in
awaiting an assignment that may never come is appreciated. The
requirements are likely to change in the future; we are unable to
give any idea of when that will be." - Jerry Reimer, KK5CA, STX SEC

=====================================

IN THIS ISSUE:

+ Northern Texas Response
+ Louisiana + Mississippi
+ Alabama
+ South Texas
+ New Orleans



+ Northwest Harris County (Texas) ARES
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+ Response and Recovery HF Frequencies
+ Resource Links
+ Final Note and Prediction

======================================

+ NORTHERN TEXAS SECTION RESPONSE

The NTX Section had been on alert since Monday, August 29. NTX SEC
Harris Swan, K5MWC, and STX SEC Jerry Reimer, KK5CA, had agreed early
on a plan to make effective use of NTX ARES members in response to
requests from the affected area. That plan was to prepare a list of
people volunteering to go if requested; Reimer would coordinate all
requests for assistance.
NTX ARES has primarily been supporting the West Gulf ARES Emergency
Net, dealing with H/W traffic, and supporting Red Cross, Salvation
Army, and FEMA. Several of the county EOCs requested support as they
anticipated operations with the large number of evacuees expected.
NTX will supplement resources in the affected area, provide support
to local shelter operations and support relief agencies in response
to their requests. The tempo will certainly pick up as time goes by;
NTX ARES is planning for long-term needs. -- NTX SEC Harris Swan,
K5MWC
______________________

The following is culled from a status report by the indefatigable
Jerry Reimer, KK5CA, South Texas SEC: Hurricane Katrina ARES
operations continue in Louisiana, Alabama, Mississippi, North and
South Texas sections, using operators recruited from Louisiana,
Arkansas, Mississippi, Texas, Tennessee, Florida and other nearby
states and sections.

+ LOUISIANA
ARES continues to support Red Cross shelter and Southern Baptist
Convention debris-clearing operations in St. Tammany parish, where
disaster relief workers are housed and fed at the First Baptist
Church in Covington. In Washington Parish, ARES operators are
arriving to provide critical communication among hospitals and the
parish EOC. Over a dozen operators from Texas alone have traveled to
Louisiana. Victoria County (Texas) ARES EC John Wagner, WA5VBP, flew
into the New Orleans airport where it was determined that his
assignment was unsafe; he was sent on to serve in Baton Rouge.
Communications among the field teams and the state EOC in Baton Rouge

continues using HF voice on 75 meters and 40 meters. Surprisingly,
many VHF and UHF repeaters remained operational after the storm's
passing. Louisiana SEC Gary Stratton, K5GLS, temporarily delegated
his authority to former SM Al Oubre, K5DPG. Stratton will be working
on restoring the communications infrastructure.

In yesterday's ARRL Letter, Stratton was cited as saying Amateur



Radio was the only means for state officials at the state EOC in
Baton Rouge to communicate earlier this week with parishes above Lake
Pontchartrain. Also, there was a communication to the EOC from FEMA
that said, "Ham radio is our prime communications with you, and they
should get anything they need."

Reports also have ARES ops even loaning government agencies their
equipment.

+ MISSISSIPPI
The hardest hit areas are perhaps the counties closest to the Gulf
coast, especially Hancock and Harrison Counties. ARES DEC Tom
Hammack, W4WLF, requested 25 ARES operators for critical
communication among EOCs, hospitals, and shelters. ARRL Northern
Florida, West Central Florida and Southern Florida Sections are
sending self-sufficient teams to meet this urgent need, and a few
operators are coming from Arkansas. Hammack said his operators are
sleeping on the floor where they are assigned. State RACES Officer
and ARES DEC Ron Brown, AB5WF, is working on a staging area for
Amateur Radio responders near the Mississippi Emergency Management
Agency (MEMA) in Jackson. Mississippi SM/SEC Malcolm Keown, W5XX,
received a replacement generator and now has telephone and Internet
service.
[In correspondence with Malcolm, he gave me an appreciation for their
mental status and what they are going through on the ground in
Mississippi: "At this point nobody has much time to document
activities. Nobody at this point really has a clear enough mind to
put together a coherent story." -- K1CE]

+ ALABAMA

The state capitol of Montgomery was the scene of processing and
orienting Amateur Radio volunteers for Red Cross and other duty in
Louisiana and Mississippi. Some volunteers will help support
communication at Red Cross shelters set up for evacuees, while others
will provide tactical communication for feeding stations or for
emergency management. Alabama SM Greg Sarratt, W4OZK, has been
coordinating ham radio volunteers at the Montgomery site. - ARRL
Letter

+ SOUTH TEXAS

The Red Cross reports housing more than 142,000 people in 485
shelters in 18 states. Texas has over 230,000 people who fled. Orange County ARES EC Rocky Wilson,
N5MTX, has ARES operators
supporting seven Red Cross facilities that include distribution
centers and shelters. Since being activated on August 27, 35 ARES
operators have provided over 1,200 person-hours, as operations
continue. ARES groups from adjacent Jefferson and Polk Counties are
providing much-needed mutual aid.
ARES District 14 (Harris County) DEC Ken Mitchell, KD2KW, was
requested by the county emergency management office (HCOEM) to
provide four operators 24 hours per day, on-site at the Houston
Astrodome, and two at the county EOC, beginning September 1. Since
then, more than 90 operators have provided over 720 person-hours of
direct communications support. All four county ARES ECs are
providing operators at both sites.



Managing the incoming health and welfare inquiry messages is
overwhelming nearly all NTS resources, especially at the local level.
To mitigate this, Amateur Radio clubs have been asked to contact
nearby shelters as often as possible to pick up outgoing messages and
process them into the NTS by any available means.
At the request of the state Adjutant General's office, Travis County
ARES EC Don Dudley, AC5YK, facilitated National Guard in Waco with
communication with Guard elements at the Louisiana Superdome.
+ NEW ORLEANS

STX SEC Jerry Reimer, KK5CA, reports: "Amateur Radio operators are
beginning to be sent into areas around New Orleans to support command
and control operations for Red Cross and other disaster relief
operations. The equipment requirement is VHF and UHF FM. Portable,
hand-held and mobile stations are needed. Conditions remain
primitive. A pass is required from the Louisiana State Police for
access beyond roadblocks. Similar requirements exist in Mississippi,
where the state EOC is located in Jackson."

+ NORTHWEST HARRIS COUNTY (TEXAS) ARES

From Hal Merritt, KD5HWW, EC, Northwest Harris County (Texas) ARES:
"I have a few moments to breathe and share some notes. We have three
running missions: a deployment near Slidell, an operator in New
Orleans, and the local event.
The local mission consists of serving the mass shelters in Houston. We saw rapid escalation, much more
misinformation than information,
and a dynamic situation. The core problem was one we've never seen
before: We had trained and drilled on mass evacuations, but not the
reverse (mass incoming evacuees). Our local resources were quickly
overwhelmed, and I pulled the trigger on our MOU with surrounding
county ARES groups. I am now tasking hams from several counties, but
may be expanding my plea for operators statewide. The problem is
that there is no lodging of any kind to be had. Every hotel and
motel is completely full with evacuees.
There is ample local infrastructure, except housing. The event is
running along the FEMA ICS (Incident Command System) and UC (Unified
Command) scripts. It may seem like chaos to the untrained eye, but it
is a thing of beauty to see it working so well.

Normally, an ARES response team would report to, and be tasked by,
the Liaison person of the FEMA Command Staff. There, it might be
used as an ICS resource or tasked to Logistics for assignment to Task
Forces or Strike Teams. Amateur Radio is not yet an official FEMA
Resource Type, but that is being worked on. In this event, the Harris
County OEM called us. The EOC is attached to ICS under Logistics,
and that is how we fit into this event. The ICS is on site at the
Astrodome complex.

The ARES response has two locations. The first team is situated with
the EOC, providing communication for logistics (resource scheduling
and support of the Dome team). They are making entries into a master
event log, also.

The main effort is in the field, however. We have teams of four to
six operators. There is a Team Leader who is in charge. He/she is
responsible for on-site task assignments and for getting the relief
team quickly up to speed. The Team Leaders are ARES AECs, or other



amateurs with large public service event experience.

We are running six-hour shifts. No one is scheduled for more than
six hours, and they have only one shift per day. Having seen what
happens when someone gets too tired, we would rather do without, than
have someone get hurt; or worse, get other people hurt. Superheroes
need not apply.

The ARES leadership is focused on coordination. Every possible task
is being delegated. Although we are working 12-hour days, the real
action is with the Team Leaders and Net Controls. No, things are not
being done exactly like we would have done it, but it is getting
done; and generally, with the highest degree of professionalism. Every time I screw up, there seems to be a
number of folks there to
beat me up and get the job done right.

Please relay my deepest gratitude to all that have stepped up to the
plate. - Contact Hal Merritt, KD5HWW, at
<hal.merritt@worldnet.att.net>;

+ HILLSBOROUGH (FLORIDA) OPS DEPLOYED TO MISSISSIPPI MAKING A
DIFFERENCE FOR KATRINA SURVIVORS

Six trained communication volunteers from the Tampa Bay, Florida,
area (sponsored by the Hillsborough County EOC) have been in
Mississippi. Using ham radio while awaiting their deployment with
state of Florida communications assets, they became one of the few
outlets for "I'm Alive" messages out of the area. With local
operators in the affected area providing communications to local
police, fire, and search teams, there has been limited means of
transmitting H/W messages from the victims to their families outside
the disaster zone.

Members of the Hillsborough team have been visiting shelters and
feeding stations collecting messages from victims. More than 100
messages have been transmitted from Gulfport to Tampa via the Tampa
Amateur Radio Club, and local hams in Tampa have been making
heart-breaking phone calls to loved ones across the country who had
no word for a week on the fate of their family members in
Mississippi.

The official mission of the Hillsborough team is to set up and
operate EDICs (Emergency Deployable Interoperable Communications
System), a fly-away computer-controlled communications system that
interconnects radios and cell phones of different frequencies and
types so that public service communication can be restored in a
disaster area. It allows the radios that survived to be put to use so
that police officers and firefighters can better coordinate recovery
operations.

The EDICs unit may be tasked to Stennis Space Center in Hancock
County, or to Keesler Air Force Base, Mississippi. The team is to
deploy with Florida law enforcement teams staged in Gulfport. -- Pete
Kemp, KZ1Z, West Central Florida Section PIO

Gary Sessums, KC5QCN, member of the Hillsborough team writes: "Thanks
for the mention in the ARES newsletter about the Hillsborough County



ARES/RACES deployment. We are on site in Biloxi and Gulfport,
Mississippi. We have passed over 100 H/W messages in addition to our
public safety tasking. We are on the MARS, CAP, and SHARES nets, in
addition to Amateur Radio. I am trying to arrange relief for the
local ARES/RACES operators at the Harrison County EOC, as those guys
have been running non-stop since before the storm hit."

+ INTEROPERABILITY TIP

Watching in frustration at the breakdown of communications in the
Gulf coast response, I was made acutely aware of the viability of
Amateur Radio in terms of interoperability. We have the ability to
change frequencies in our radios to serve the location and needs of
the area.
Mobile HF, VHF and UHF radios can be re-programmed on the fly. With
that in mind, one of the necessary contents of anyone's "grab and go"
equipment should be the manuals, or copies of specific pages, for any
radio they carry with them.
I also write down the necessary steps -- and only the necessary steps
-- to program and use the radio away from the manual. I word process
the steps small enough so that I can laminate them as part of my
credentials lanyard. As a backup, I put another credit-card-size
laminated copy in a wallet that I keep separate in a coat pocket or
in the cargo pocket of my trousers. -- Chuck Heron, KD7BWG, DEC, Gila
County ARES, Arizona, Executive Officer, Gila County EMCOMM
(ARES/RACES), <kd7bwg@arrl.net>;

+ ON RESPONDER FATIGUE

From Fred Leif, W6WTI: Thank you for putting out the special edition
ARES E-Letter. It is important that hams outside the impact and
support areas have a sense of the service that is being provided so
that we can help explain to our neighbors and the public the vital
role that Amateur Radio is playing.

Amateur Radio serves best while the communications emergency exists. The full response and recovery
from Katrina will take a very long
time, but when the response agencies and recovery teams have
established networks that meet their communications needs, the hams
should be allowed to stand down. It will be difficult to determine
when this occurs, but the ARES leaders should keep an eye on this
ball. We don't want "responder fatigue" to the extent that we can't
get operators for the next event. Bringing our service to bear on
the communications emergency, and recognizing when it is time to step
aside is a vital management function.

+ DIGITAL OUTLETS

Louisiana SEC Gary Stratton, K5GLS, reports "We now have digital
(Pactor/Internet/WL2K) outlets for H/W traffic into the areas noted
below in Louisiana and Mississippi. National Traffic System (NTS)
traffic can be sent to <ae5v@winlink.org>;. At the point that
destination traffic handlers feel they can take on all comers, the
directions to reach them will be shared. Louisiana towns and
parishes: St. Tammany, Abita Spring, Covington, Folsom, Lacombe,
Madisonville, Mandeville, Pearl River, Son, Slidell, Tangipahoa,



Amite, Hammond, Independence, Kentwood, Ponchatoula, Roseland,
Tangipahoa, Ticfaw, Terrebonne, Houma, Washington, Angie, Bogalusa,
Franklinton, Varnado. Mississippi Towns: Gautier, Ocean Springs,
Pascagoula. - Relayed by Benson Scott, AE5V

+ BRIEFS:

The Ohio Single Side Band Net (OSSBN) was to announce that H/W
traffic will be accepted. OSSBN Net Manager Connie Hamilton, N8IO,
who is also an Assistant Section Manager, said conditions have
changed, allowing for a reasonable chance of traffic getting
delivered. -- Joe Phillips, K8QOE, Ohio Section Manager

+ HURRICANE KATRINA HF RESPONSE AND RECOVERY FREQUENCIES
The following frequencies and links are the courtesy of John Mayger,
W4DJ. As far as net activity is concerned, I've been listening
primarily to the Gulf Coast ARES Net on 7285 kHz, and the SATERN Net
on 14.265 MHz, although I'm sure there are many other active nets. Good propagation to the Florida east
coast from those two nets have
allowed me to monitor their excellent, professional work. - K1CE

2802.4 USB American Red Cross Disaster 3171.4 USB American Red Cross Disaster 5136.4 USB
American Red Cross Disaster 5141.4 USB American Red Cross Disaster
5211.0 USB FEMA
5236.0 USB SHARES Coordination Network 6859.5 USB American Red Cross Disaster 7507.0 USB
USN/USCG hurricane net
7550.5 USB American Red Cross Disaster (primary) 7698.5 USB American Red Cross Disaster 9380.0
USB USN/USCG hurricane net 10493.0 USB FEMA
14396.5 USB SHARES Coordination Network
AMATEUR HF GULF COAST HURRICANE NETS

3845.0 LSB Gulf Coast West Hurricane
3862.5 LSB Mississippi Section Traffic
3873.0 LSB Central Gulf Coast Hurricane
3873.0 LSB Louisiana ARES Emergency (night)
3873.0 LSB Texas ARES Emergency (night)
3873.0 LSB Mississippi ARES Emergency
3910.0 LSB Mississippi ARES
3910.0 LSB Louisiana Traffic
3923.0 LSB Mississippi ARES
3925.0 LSB Central Gulf Coast Hurricane
3925.0 LSB Louisiana Emergency (altn)
3935.0 LSB Central Gulf Coast Hurricane
3935.0 LSB Louisiana ARES (health and welfare)
3935.0 LSB Texas ARES (health and welfare)
3935.0 LSB Mississippi ARES (health and welfare)
3935.0 LSB Alabama Emergency
3940.0 LSB Southern Florida Emergency
3950.0 LSB Northern Florida Emergency
3955.0 LSB South Texas Emergency
3965.0 LSB Alabama Emergency (altn)
3967.0 LSB Gulf Coast (outgoing traffic)
3975.0 LSB Texas RACES
3993.5 LSB Gulf Coast (health & welfare)
3995.0 LSB Gulf Coast Wx



7225.0 LSB Central Gulf Coast Hurricane
7235.0 LSB Louisiana Emergency
7235.0 LSB Central Gulf Coast Hurricane
7235.0 LSB Louisiana Emergency
7240.0 LSB American Red Cross US Gulf Coast Disaster
7240.0 LSB Texas Emergency
7243.0 LSB Alabama Emergency
7245.0 LSB Southern Louisiana
7248.0 LSB Texas RACES
7250.0 LSB Texas Emergency
7260.0 LSB Gulf Coast West Hurricane
7264.0 LSB Gulf Coast (health and welfare)
7265.0 LSB Salvation Army Team Emergency Radio (SATERN) (altn)
7273.0 LSB Texas ARES (altn)
7280.0 LSB NTS Region 5
7280.0 LSB Louisiana Emergency (altn)
7283.0 LSB Gulf Coast (outgoing only)
7285.0 LSB West Gulf ARES Emergency (day)
7285.0 LSB Louisiana ARES Emergency (day)
7285.0 LSB Mississippi ARES Emergency
7285.0 LSB Texas ARES Emergency (day)
7290.0 LSB Central Gulf Coast Hurricane
7290.0 LSB Gulf Coast Weather
7290.0 LSB Texas ARES (health and welfare)
7290.0 LSB Louisiana ARES (health and welfare) (day)
7290.0 LSB Texas ARES (health and welfare)
7290.0 LSB Mississippi ARES (health and welfare)

14265.0 USB Salvation Army Team Emergency Radio (SATERN) 14300.0 USB Intercontinental Traffic
14300.0 USB Maritime Mobile Service
14303.0 USB International Assistance and Traffic
14313.0 USB Intercontinental Traffic (altn)
14313.0 USB Maritime Mobile Service (altn)
14316.0 USB Health and Welfare
14320.0 USB Health and Welfare
14325.0 USB Hurricane Watch (Amateur-to-National Hurricane Center)
14340.0 USB Louisiana (1900)

+ RESOURCE LINKS

CAUTION: The links presented below are listed as possible resources
for ARES deployment teams. THEY HAVE NOT BEEN VETTED BY ARRL. USE
AT YOUR OWN RISK.
-- K1CE

Health and Welfare Inquiries can be submitted to:

Salvation Army Team Emergency Radio Network (SATERN)
<http://www.satern.org/>; for Health and Welfare inquiries after
hurricanes and other disasters <http://qso.com/satern/emailfrm.htm>.
American Red Cross (H/W Inquiries): 866-GET-INFO (866-438-4636)
American Red Cross donations and volunteering: 800-HELP-NOW
(800-435-7669)
<http://www.redcross.org/>

Federal Emergency Management Agency (FEMA)



(Individual Disaster Assistance): 800-621-FEMA (800-621-3362)
<http://www.fema.gov/>

Hurricane Katrina Survivor Lists and Information:

National Next of Kin Registration <http://www.nokr.org/>

Hurricane Katrina Survivors Online Forum and Survivor List
<http://www.hurricanekatrinasurvivors.com/main/>

CNN Hurricane Katrina Survivor List <http://www.cnn.com/safe>

Globe Coast News Katrina Survivor List
<http://kenburtonne.web116.discountasp.net/Katrina/Status.aspx>

New Orleans <http://www.neworleans.craigslist.org/>

WDSU-TV6 New Orleans TV Station <http://www.wdsu.com/news>

New Orleans Newspaper <http://www.nola.com/>

Hurricane Housing Information for Victims
<http://www.hurricanehousing.org/>

Katrina Victims Network http://katrina.amw.com/
America's Most Wanted (AMW) and National Center for Missing and

Exploited Children (NCMEC) Telephone: 1-800-274-6388

Links to Emergency Management and Related Sites:

<http://www.nhc.noaa.gov/aboutlinkem.html>

See also:

Florida Division of Emergency Management
<http://www.floridadisaster.org/>

Alabama Emergency Management <http://www.disaster.ema.alabama.gov/>

Alabama Homeland Security <http://www.homelandsecurity.alabama.gov/>

Louisiana State Emergency Information
<http://www.lsp.org/emergency.html>

Louisiana Homeland Security <http://www.ohsep.louisiana.gov/>

Louisiana Governor's Office <http://www.gov.state.la.us/>

City of New Orleans <http://www.cityofno.com/portal.aspx>

Mississippi Emergency Management <http://www.msema.org/>

Mississippi Emergency Management Emergency Line: 1-800-222-MEMA(6362)

Mississippi Homeland Security <http://www.homelandsecurity.ms.gov/>

Disaster Relief Organizations:



American Red Cross <http://www.redcross.org/>

Salvation Army <http://www.salvationarmyusa.org/>

United Way <http://national.unitedway.org/>

Catholic Charities <http://www.catholiccharitiesusa.org/>

Operation Blessing (800) 436-6348 <http://www.ob.org/>

United Jewish Communities <http://www.ujc.org/>

United Methodists Relief Committee
<http://gbgm-umc.org/umcor/emergency/hurricanes/2005/>

Episcopal Relief <http://www.er-d.org/>

America's Second Harvest (800) 344-8070
<http://www.secondharvest.org/>

+ FINAL NOTE AND PREDICTION

This special edition is released on the anniversary of the September
11 attacks that changed all of our lives. As with the humanitarian
ARES response then, it has been a privilege to monitor the incredible
ARES response to the current catastrophe. Bravo to you, the ARES
field activists.
It was also inspiring to see Newington and other staff give up their
holiday and other time to support the ARES effort. Bravo to them --
they are members of the HQ staff for all of the right reasons.
And now, the prediction: When the curtain is finally drawn on this
calamity, you will see Amateur Radio and ARES written -- or
re-written -- into a host of more governmental and non-governmental
organization plans for the future. Guaranteed. Mark my words on that
one. Get your pens ready. -- K1CE
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SPECIAL EDITION: HURRICANE KATRINA

"I know many people would like to move now. Please don't. I know many
of you want to enter the fray, come to the coast and get involved.
Please, not yet. Transportation and logistics, including volunteer
groups coming in, must be done in an orderly manner or we may only
add to the chaos and confusion." -ARRL President Jim Haynie, W5JBP
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Numerous reports are coming in on the devastation and relief
response, including ARES, manifested by Hurricane Katrina. This
special release addresses initial ARES responses and planning.
Everyone has seen the media reports and the public notices of various
governmental agencies and Non-Governmental Organizations, so they
will not be reiterated here. The purpose of this edition is to share
early reports and stories of what our fellow ARES members are doing
in the field in response to one of the worst natural disasters to
beset the United States. These efforts are only preliminary, and in
no way represent the total ARES effort, which will evolve over the
hard hours, days and weeks to come. - K1CE
________________________

+ Message from Southern Florida SM Sherri Brower, W4STB

"We are all concerned about the people in the path of Katrina's



destruction. Many of us have friends or family in the area, others
have friends and co-workers with friends or family in the area. At
this time information into and out of the affected areas is sporadic.
Our fellow hams are overloaded with requests for food, water and
rescue. They cannot handle health and welfare traffic at this time.
Nor can I. Go to <http://www.satern.org/> with such requests. [See
story below - ed.]

"Here's how you can help now. Keep frequencies with any kind of
relief traffic clear -- that means listen only, don't be a policeman.
Have patience. If you want to go to the area to assist with
communications or other activities, contact the Red Cross or other
relief agencies. They have required training courses before you can
be deployed, so do not be surprised if you are told "no." Donate
money. Coordinate your travel offer for ARES mutual assistance with
your SEC. Do not attempt to travel to the area on your own." -W4STB
____________________

+ Volunteer Disaster Communications Registration and Message Traffic
Data Base
South Texas SEC Jerry Reimer, KK5CA, adds "The immediate action is
for ARES leaders in adjacent and nearby sections to identify ARES
volunteers who are qualified and willing to travel into the
[affected] areas." He also reported the establishment of a "Volunteer
Disaster Communications Registration and Message Traffic Data Base" -
see <http://katrina.ab2m.net/> He added this caveat: "Before
registering, consider there are unlikely to be any hotel or motel
rooms available; any accommodations that are available are likely to
be primitive and makeshift. Water suitable for drinking or even
washing is expected to be scarce. Unless you are presently mentally
and physically prepared for complete self-sufficiency for at least
several days, please do not immediately register. Not everyone needs
to be in the first wave of volunteers; the recovery effort will last
weeks and perhaps months, requiring an extended volunteer pool."
___________________

+ First Contact: Southern Florida's Experience

August 25 and 26, 2005-- Hurricane Katrina first crossed paths with
the U.S. in south Florida. Jeff Beals, WA4AW, ARRL Southern Florida
Section Emergency Coordinator, reported that county ECs advised him
of several activations and responses. In Martin County, the EOC was
activated with resource and tactical nets operating in support of Red
Cross HQ, shelters and the EOC. Palm Beach and Broward Counties saw
the same level of activity. Miami-Dade County ARES supported their
EOC and shelters, with ARES/RACES DCAT teams assisting Red Cross with
damage assessment and food distribution. Tactical communications were
provided for all of the above operations. There were no activations
in Glades, Lee or Hendry Counties, according to Beals. The Southern
Florida ARES Net (SFAN) held four special sessions on August 25 and
26. _____________

+ Gulf Coast ARES Emergency Net

As Katrina exited the southern tip of the Florida peninsula, the Gulf
Coast's uneasiness turned to alarm when the massive storm came ashore



near the under-sea-level port city of New Orleans. A new Battle for
New Orleans was soon unfolding.

South Texas SEC Jerry Reimer, KK5CA, informed us of Gulf Coast ARES
mutual assistance: "The South Texas, Louisiana and Mississippi ARRL
sections have had a mutual assistance agreement, primarily focused on
providing net control stations for HF nets. See
<http://www.laarrl.org/emergops.htm>. Accordingly, the Gulf Coast
ARES Emergency Net began operating Monday, August 29 on 3873 kHz and
7285 kHz, and health and welfare traffic nets are operating on 3935
kHz and 7290 kHz."

As of today, Friday, September 2, the West Gulf ARES Emergency Net
remains active on 7285 kHz days and 3873 kHz nights, handling
emergency and priority traffic only. The net has been operating 24/7.
Health-and-welfare traffic is being handled on 7290 kHz days and 3935
kHz nights. [As this is being written, I am listening to the net on
7285 kHz: they are performing a very professional job. -ed.]

Other sections are also providing mutual assistance. See related
stories below.
________________________

+ Louisiana Situation

Early on, Louisiana SEC Gary Stratton, K5GLS, said ARES teams were on
hold since no one was allowed to go into many areas of southern
Louisiana. Following assessments, the nature of the ARES role could
be determined. Louisiana SM Mickey Cox, K5MC, said that Richard Webb,
NF5B, from New Orleans was on the air from the Louisiana State
University Hospital. He had reported early that sections of New
Orleans were under water. Louisiana Assistant Section Manager Mike
King, W5MP, from Slidell, also was on the air Monday helping provide
communication from a hospital on the north shore of Lake
Pontchartrain.

Now, ARES in Louisiana is supporting various relief organizations.
Stratton said most efforts have gone toward assisting with emergency
management and search-and-rescue operations. He says he has ARES
members ready to roll once state authorities reopen the hardest-hit
parishes that have been closed off to outsiders. "We have people on
standby from all over northern Louisiana and from the South Texas
Section basically champing at the bit trying to find out when they
can go," Stratton told ARRL. "It's a very tough wait."

Volunteers have been or will be deployed into the areas that are not
cordoned off, Stratton said. He also said most of the emergency
activity has been on HF, as repeaters were knocked out or have
exhausted emergency power resources. He noted that some systems north
of Lake Pontchartrain were coming back on line, however, as power is
restored. ARES volunteers from Bossier and Caddo parishes are being
deployed into areas that are still open. "We're handling a lot of
traffic from down there that ends up being made by cell phones from
people in the affected area to relatives to people up here in
Shreveport," Stratton explained, "and they call the 911 center in the
Bossier area, and we have a radio link from our EOC to Bossier." From
there the traffic goes onto the HF net. ________________



+ Alabama Situation

Staff in Newington also talked with Alabama SM Greg Sarratt, W4OZK,
by telephone, in northern Alabama. Power outages occurred as Katrina
moved through the northern Alabama region, bringing flooding rains
and high winds. SKYWARN nets were very active, too, according to
Sarratt, who handled a volunteer shift at the Huntsville National
Weather Service (NWS). ARES groups throughout the state and
especially in central and south Alabama were providing communications
for their local emergency management agencies, and Red Cross
chapters. ________________

+ Mississippi Situation

Mississippi Section Manager Malcolm Keown, W5XX, in Vicksburg, was
initially reported on the air using generator power. His area had no
electrical power or telephone service, so reports so far have been
scant. We did receive this: "the West Gulf ARES Emergency Net will
activate . . . check-ins will be limited to served agency
representatives as well as stations with emergency, priority, and
weather related traffic or stations in the affected storm event area
with information or inquiries."
Radio amateurs wanting to volunteer for ARES work were advised to
contact their District Emergency Coordinator or county Emergency
Coordinator. A list of the Mississippi DECs and ECs is available on
the section website: see <http://www.arrlmiss.org/>.

Now, ARES members are active in the three hardest-hit
counties--Harrison, Hancock and Jackson. Assistant Mississippi SM
Edwin Franks, AD5IS, reported people have been calling him at home to
get information about friends and relatives in the stricken area. DEC
Thomas Hammack, W4WLF, in Gulfport, has been among those volunteering
at the Harrison County EOC. Amateurs in the three counties have been
using HF, VHF and UHF resources to support emergency management as
well as the Red Cross, The Salvation Army and the Baptist Men's
Kitchen. Amateurs also have been handling considerable
health-and-welfare traffic, he said.

Mutual Assistance to Mississippi: About a half dozen radio amateurs,
including the aforementioned Alabama SM Greg Sarratt, W4OZK, were
preparing to head to Jackson, Mississippi, as part of a Southern
Baptist Disaster Relief trip. They will provide communications and
other assistance for the relief group. Another group from Alabama
will be heading on to southern Mississippi or Louisiana once
assignments are confirmed. ____________________

+ Northern Florida Mutual Assistance Team Effort

Storm riding veteran and Northern Florida SM Rudy Hubbard, WA4PUP, is
gathering a team to assist neighboring Mississippi upon clearance and
coordination by the Florida State Emergency Operations Center (SEOC).
Northern Florida SEC Joe Bushel, W2DWR, stated that radio amateurs
going should be prepared to spend a week in the area. VHF, UHF and HF
capabilities will be needed as well as digital, ATV and SSTV modes.
Bushel asked DECs for lists of volunteers. "Do not depart without a



Florida-issued Tracker Number," advised Bushel and Hubbard. Tracker
Numbers will only be available from them. The Northern Florida ARES
Net (3950 kHz) and Phone Net (3940 kHz) are good sources for
deployment information.
___________________

+ On Special Assignment: Hillsborough County (Florida) ARES/RACES

Gary Sessums, KC5QCN, Hillsborough County EC, reports that his
ARES/RACES organization has been tasked by the Florida Division of
Emergency Management (FDEM) through the Emergency Management
Assistance Compact (EMAC) to deploy the State of Florida Emergency
Deployable Interoperable Communications System (EDICS) and the State
of Florida Mutual Aid Radio Communications (MARC) Unit to the
Mississippi Gulf Coast in support of Hurricane Katrina recovery
operations.

In addition to the public safety communications equipment they will
be deploying, team members will interface with Amateur Radio, the
Military Affiliate Radio System (MARS), Civil Air Patrol (CAP), and
the Federal government's SHARES HF radio system. They will also
attempt to pass health and welfare traffic via amateur radio.
The team was also tasked with providing communications support
locally in Tampa for the National Disaster Medical System (NDMS)
airlift of hospital patients from the flooded hospitals in New
Orleans to local hospitals in Hillsborough. ARES/RACES operators are
stationed at Tampa's airport and at the Hillsborough County EOC to
track plane landings and patient head count information.
The team that was selected to deploy had taken the required courses,
including the ARRL Amateur Radio Emergency Communications Course
(ARECC), and have specific skills needed to accomplish the mission.

[Late note: This team is en route to the affected areas as this is
being written-ed.]
__________________________

+ Known ARES HF and VHF Operations

The following is a list of ARES net frequencies that may be active,
courtesy of East Central Florida DEC designate Jay Musikar, AF2C:

3873 kHz Louisiana ARES Emergency (night) 3873 kHz Texas ARES Emergency (night) 3873 kHz
Mississippi ARES Emergency 3910 kHz Mississippi ARES 3923 kHz Mississippi ARES 3935 kHz Louisiana
ARES (health and welfare) 3935 kHz Texas ARES (health and welfare) 3935 kHz Mississippi ARES (health
and welfare) 3950 kHz Northern Florida ARES 7273 kHz Texas ARES (alternate) 7285 kHz West Gulf ARES
Emergency (day) 7285 kHz Louisiana ARES Emergency (day) 7285 kHz Mississippi ARES Emergency (day)
7285 kHz Texas ARES Emergency (day) 7290 kHz Texas ARES (health and welfare) 7290 kHz Louisiana
ARES (health and welfare)
7290 kHz Texas ARES (health and welfare) 7290 kHz Mississippi ARES (health and welfare)

Other reported frequencies:

7298 kHz Kessler AFB, Mississippi operator is Alan Deaton, KU4WN.
7666 kHz Kessler AFB, Mississippi (Note: this frequency is outside
the amateur band).

VHF Operations:



444.200 MHz pl 114.8 New Orleans repeater is operational and EOC in
Baton Rouge is monitoring; 147.380 MHz North shore of Lake
Ponchartrain; 147.241 MHz pl 114.8 is operational from East Jefferson
in New Orleans.

Active Station Operations in Affected Areas:

WB5LHS [Louisiana Office Of Homeland Security And Emergency
Preparedness Club Station], Baton Rouge EOC and links to FEMA; W5SLA
[Ozone Amateur Radio Club] Slidell (Louisiana) National Weather
Service Office; Larry Kirchner, KG7FF, Meadow Crest Hospital in
Grenta, Louisiana; Danny Smith, KC5EST, EOC Bay St Louis, Mississippi
(between New Orleans and Biloxi); Tom Miller, AC5TM, working on Levee
Pumping Stations; Bruce Kachline, KD4WDD, in port at Oak Harbor
Marina, Slidell, Louisiana, accepting incoming e-mail to
KD4WDD@winlink.org; Oris Grim III, N4CND, hauling materials for FEMA;
N4ARC, American Red Cross, Orlando, Florida.
_______________________________

+ ARRL MOU Partners' Activity

American Red Cross: The American Red Cross is providing a safe haven
for nearly 4,000 evacuees in more than 230 Red Cross shelters, from
the panhandle of Florida, across Alabama, Mississippi, Louisiana,
Georgia, and Texas. The Red Cross is launching the largest
mobilization of resources for a single natural disaster involving
thousands of trained disaster relief workers, tons of supplies, and
support. The Red Cross relies on donations to do its work. The best
way to help is by making an online contribution to the Disaster
Relief Fund at: <http://www.redcross.org/>.
More Red Cross: Earl Leach, WX4J, relayed this ARC message: "The Red
Cross has the same problems with communication as the general public.
We heed all directions from public officials, and do not enter areas
until they are deemed safe. The Red Cross does not have information
on the well being of any individuals. Our phone lines are being
overwhelmed with calls, and we appreciate the desire to know how
people fared during the storm. Medical and government officials will
contact families in serious cases if necessary. The best way to help
the Red Cross assist those affected by the storm is to remain patient
and help us keep our phone lines open for emergencies only."

The Salvation Army: Reports have the Salvation Army's SATERN net
handling more than 12,000 H/W message requests. The net directs
inquirers to the SATERN web site <http://www.satern.org/>, with the
on-the-air SATERN net looking for emergency traffic only. There has
been "no traffic out of the storm zone at this time." Look for the
SATERN net on 14.265 MHz, or possibly 40-meters as conditions
dictate. SATERN National Net Director Jim Adams, WA0LSB, says the net
is activating daily at 1400 UTC and continuing until 20 meters
closes. "We estimate that approximately 1000 Amateur Radio operators
are checking into the SATERN net each day," he said. "Most of them
have traffic and are an excellent source for relays and traffic
handling. Each day, we are able to pass many pieces of traffic."

An ARRL report had SATERN volunteers helping with rooftop rescues:
"Amateur Radio was instrumental in saving several stranded flood
victims this week in Louisiana and Mississippi."



_____________________

+ New Product May Help: PowerFlare Safety Light of Possible Use for
Deployments

An ARES EC and police officer, Kenneth Dueker, KB6BPM, in Palo Alto,
California, has invented the PowerFlare Safety Light
<http://www.powerflare.com/>. According to his note, the PowerFlare
safety light is about the size of a hockey puck, contains
ultra-bright LED lights, and is durable enough to be run over by
large trucks. Uses include: traffic safety, illumination and
signaling in emergency (earthquake, hurricane, power failure) light,
and Emergency Response Teams.
The safety product is built in California and is currently in use by
law enforcement, fire departments, and other first responders, as
well as road construction and other users. ARRL and ARES members may
be interested in PowerFlare. Source: Kenneth Dueker, KB6BPM,
PowerFlare Corporation President and CEO, e-mail:
kdueker@powerflare.com
_________________________

+ Editorial: Interoperability a Key Role for Amateur Radio

National Public Radio (NPR) featured a brief interview with a
Louisiana state senator yesterday, who made the observation that
their biggest problem is communication among the various responding
agencies. That comment brought back memories: interoperability among
agencies has been a long time, deeply entrenched problem, and is
fostered in part by poor coordination and planning, or to put it less
politely, "turf protection." It's a manifestation of human nature and
organizational behavior, I suppose.
Reader Don Lamont, WD5AAH, commented: "My only problem is that I have
watched TV all day on the terrible destruction caused by Katrina and
listened to the government complain about communications. Will we
spend another billion dollars on communication gear that won't work
when they need it or will we call out the amateurs to provide the
communications."

So, here we have a new event that presents another perfect
opportunity for ARES members: fill the interoperability gap. That
opportunity will manifest itself in countless places, with countless
agencies in the days and weeks to come, as the Gulf Coast slowly
recovers. When the time comes for post-recovery evaluations, ARES may
find itself written into more inter-agency communication plans, with
more government and agency support. At least that's what we should
work for, when we get to that point down the long, hard road to come.
-- K1CE
___________________________

+ Final Note to Deployers:

"Caution" should be the keynote of those ARES members getting ready
to deploy to the affected areas. Make no mistake about it: you are
going into harm's way. There will be the usual gross hazards-the
weakened buildings and trees, the water, and debris. And there will



be unseen hazards from the microbial world. Before departure, see
your local clinic for shots that will likely include tetanus,
Hepatitis A and Hepatitis B, among others. Be sure that you are
prepared physically to endure a harsh environment, without the usual
creature comforts, including a bathroom. Also be prepared for the
mental hazards: you will see things that will be psychologically
disturbing. You will endure fatigue that you have never felt before.
It is a fatigue that you will feel to the core of your being.

But, know one more thing: We on the periphery will be with you in
spirit, and will be in front of our radios to support your efforts by
relaying your messages and offering words of encouragement. We are
proud that you are one of us. - K1CE

======================================================================
The ARES E-LETTER is published on the third Wednesday of each month by
the American Radio Relay League--The National Association For Amateur
Radio--225 Main St, Newington, CT 06111; tel 860-594-0200; fax
860-594-0259; www.arrl.org. Joel Harrison, W5ZN, President.

The ARES E-LETTER is an e-mail digest of news and information of
interest to active members of the ARRL Amateur Radio Emergency Service
(ARES).
Material from The ARES E-LETTER may be republished or reproduced in
whole or in part in any form without additional permission. Credit must
be given to The ARES E-LETTER and The American Radio Relay League.

Editorial questions or comments: Rick Palm, K1CE, k1ce@arrl.net
Delivery problems (ARRL direct delivery only!): ares-el-dlvy@arrl.org

To subscribe, unsubscribe or change your address for e-mail delivery:

ARRL members first must register on the Members Only Web Site,
http://www.arrl.org/members/. You'll have an opportunity during
registration to sign up for e-mail delivery of the The ARES E-Letter,
W1AW bulletins, and other material. ARRL members may subscribe to The
ARES E-Letter by going to the Member Data Page at:
http://www.arrl.org/members-only/memdata.html?modify=1

Note that you must be logged in to the site to access this page. Scroll
down to the section "Which of the following would you like to receive
automatically via email from ARRL?" Check the box for "ARES E-Letter
(monthly public service and emergency communications news)" and you're
all set.

Past issues of The ARES E-Letter are available at
http://www.arrl.org/ares-el/. Issues are posted to this page after
publication.
======================================================================

Page last modified: 11:28 AM, 23 May 2006 ET
Page author: k1ce@arrl.net
Copyright © 2006, American Radio Relay League, Inc. All Rights Reserved.



CHECKLIST FOR PEOPLE PLANNING THEIR RETURN HOME

The decision to return home is very difficult, confusing and emotional. The places and things

we took for

granted or were used to having are no longer the same. There are many things to consider:

The cost of things such as housing, utilities, gasoline, and food has gone up.

Utilities are available but not stable with frequent power outages.

Affordable housing is extremely limited.

Public transportation is limited.

Health care is very limited.

Police, fire and emergency medical services are still limited.

Social Services have been dramatically affected and cannot assist in the same way as

before Katrina.

There are not as many Day Care Centers since Katrina/Rita.

Many people with jobs cannot afford to return home because of housing and other

increased costs.

Businesses are not fully functional without adequate staff – shorter hours, fewer services.

Utilities

Greater New Orleans Disaster Recovery Partnership Case Management Committee Revised 8-

25-06

What is your immediate short term housing plan?

return to pre-Katrina address   Yes   No

rental unit   Yes   No

trailer   FEMA   other   Yes   No

staying with friends and relatives   Yes   No

Is the place you plan to live in safe, secure, livable and everything works?   Yes   No

What do you know about your pre-Katrina/Rita residence?

Have you seen it?   Yes   No

Do you know the extent of your damage? (minor, major, destroyed)   Yes   No

Have you made arrangements to have it gutted, cleaned and repaired?   Yes   No

Have you identified and made arrangements with a contractor for your repairs?   Yes   No

Is your mortgage current or paid out?   Yes   No

Have you been approved for a loan if purchasing a new or replacement home?   Yes   No

Have you checked to see if a down payment and closing costs are required?   Yes   No

Have you secured home owners insurance?   Yes   No

Have you secured flood insurance?   Yes   No

Have you signed a lease?   Yes   No

Do you have first and last month’s rent? Does this include a security deposit?   Yes   No

Have you secured renters insurance?   Yes   No

Can you afford to continue paying the rent?   Yes   No

If HUD, Section 8 or otherwise assisted with rent:

If receiving rental assistance, have you confirmed that it will transfer to your new location?   Yes

No

Are electric, gas, water and sewer services available at your location?   Yes   No

Have you made arrangements to turn the utilities on?   Yes   No

Have you secured the money for utility deposits?   Yes   No

Can you afford the monthly costs?   Yes   No

Greater New Orleans Disaster Recovery Partnership Case Management Committee Revised 8-

25-06



TRANSPORTATION
Have you made arrangements to travel back home? Yes No
Have you made a plan to move your possessions back with you? Yes No
Do you have dependable personal transportation? Yes No
Is there bus service from your home to work and back at this time? Yes No
Have you secured paratransit transportation if needed? Yes No
HEALTH CARE
Have you contacted a doctor who will care for you? Yes No
Will your doctor accept your medical coverage? Yes No
Do you have enough medications or prescriptions to cover you for 2-3 months? Yes No
Have you confirmed that there facilities and services available in the area for emergency
and on-going health care needs?
Yes No

EDUCATION/CHILD CARE
Have you registered your child in school? Yes No
Have you arranged for expenses such as uniforms and school supplies? Yes No
Is there transportation to and from school or day care? Yes No
Have you secured before and after care services? Yes No
Have you secured reliable day care services for your child? Yes No
EXPENSES/FINANCES
Is your income enough to meet the higher cost of living? Yes No
Have you secured a job? Yes No
Have you arranged for education or child care expenses? Yes No
GENERAL BUSINESS
Do you have identification, birth certificates and social security cards? Yes No
OTHER SERVICES YOU USE
Have you checked to see that services and businesses you use are available close to you?
Post Office Yes No
Bank Yes No
Social Security Office Yes No
Food Stamps Yes No
Counseling Yes No
Social Services Yes No
Grocery store Yes No
Pharmacy Yes No
Place of worship Yes No
Is there transportation to access these services? Yes No
DO YOU HAVE A LONG-TERM RECOVERY AND HOUSING PLAN? Yes No
Each “NO” represents an area you need to consider before returning to the community.



Evacuees Living In SA Wanted Back In Louisiana
Homeowners Offered Up To $150,000 To Rebuild
http://www.ksat.com/news/13358913/detail.html
KSAT Ch. 12 San Antonio, Texas
POSTED: 12:08 pm CDT May 21, 2007
UPDATED: 12:39 pm CDT May 21, 2007
E-mail this story | Print this story
Sign Up for Breaking News Alerts
SAN ANTONIO -- Hurricane evacuees who were forced to relocate to San Antonio are
being asked to return to Louisiana.
During a news conference Monday morning at Crossroads Mall, Louisiana officials
unveiled a program called The Road Home, which would give evacuees up to $150,000
to return to the Bayou State to rebuild.
"The state definitely wants their citizens home," said Opal Jackson of The Road Home.
"This program will help them do that."
&lt;A TARGET="_blank" HREF="http://ad.doubleclick.net/click%3Bh=v8/355a/3/0/%
2a/f%3B102022309%3B0-0%3B0%3B12656479%3B4307-300/250%
3B19108058/19125953/1%3B%3B%7Eaopt%3D2/2/68/0%3B%7Esscs%3D%
3fhttp://www.americanlaser.com/win.cfm?banner=1136"&gt;&lt;IMG
SRC="http://images.ibsys.com/sh/sponsors/national/1358/ALC_SMOOTH_1006_
300x250.JPG" BORDER=0&gt;&lt;/A&gt;
But the program doesn't appear to be drawing a lot of residents back to Louisiana. Of the
130,000 who have applied for the program, only 15,600 residents have received funds to
rebuild, officials said.
To be eligible for the program, a Louisiana resident must be the main owner and occupant
of the home at the time the hurricane made landfall, the home must a single- or doubleunit
structure, and the Federal Emergency Management Agency must have categorized
the home as destroyed or having major or severe damage.
http://www.katrinaaidtoday.org/downloads/guidebook_intro.pdf
66 million to this agency.....why the road home doesn't exist.
May 18, 4:52 PM EDT
Aid dollars may be shifted to shore up Road Home grant program
By MELINDA DESLATTE
Associated Press Writer
Advertisement
BATON ROUGE, La. (AP) -- Louisiana may have to pull money from other hurricane aid
programs to stave off a projected $3 billion shortfall in Road Home, the program that
provides rebuilding grants to homeowners, the head of the Louisiana Recovery Authority
said Friday.
Money would be shifted from business grants and rental property repair programs, said
Andy Kopplin, executive director of LRA, which created Road Home to give grants to
homeowners with severe damage from hurricanes Katrina and Rita.
State officials earmarked $7.5 billion in federal hurricane relief aid to pay for Road Home
grants, but more people applied than expected and they are receiving bigger awards than
projected. Officials say that without the additional money, nearly 17,700 applicants may
not receive grants, which can range as high as $150,000.
Kopplin said LRA may ask state lawmakers to approve a temporary shuffling of other
federal recovery dollars to Road Home to keep grants flowing while state officials look
for other ways to keep the program from going broke.
Congress sent Louisiana $10.4 billion in flexible recovery aid dollars, called Community
Development Block Grant money, after Katrina and Rita devastated New Orleans and the
state's coast in August and September 2005.
Most of the money was set aside for homeowner aid, but some has been targeted for
business loans and grants, rental property repair, workforce training, college education
and research programs, and state and local building repairs.
LRA is considering moving some dollars not yet spent - including money for business
loans and grants and repairs to small rental units - to homeowner grants. Such a move
would require legislative approval.
"We may have to recommend the temporary allocation of CDBG dollars from other
projects to make sure homeowners are served," Kopplin told the Legislature's joint budget
Committee.



The program has enough money to cover grant awards for several months, Kopplin said.
Some lawmakers want to use part of a $2 billion in unspent state general funds to help
cover the Road Home shortfall. Republican U.S. Sen. David Vitter said the state must use
some of its own money to solve "a sizable percentage" of the problem.
"If leaders at the federal level are going to be any part of the solution, they absolutely
want to see leadership and action at the state level first," Vitter wrote in a letter this week
to Blanco, Senate President Don Hines and House Speaker Joe Salter - all Democrats -
and also to leaders of the Republican legislative caucus.
Blanco has said federal officials should find more funding to keep the program going
because LRA used damage estimates provided by the Federal Emergency Management
Agency to develop the price tag for Road Home. She has been negotiating with the White
House's Gulf Coast recovery czar for additional aid, but none has been promised.
More than 137,000 people have applied for aid through Road Home, and about 17,600
have received grants, according to latest available statistics.
Kopplin said storm damage was worse than FEMA estimates suggested, more people
were eligible for Road Home than expected and insurance proceeds covered less of the
damage than projected.
"You have more homeowners and more damage," he said.
Http://hosted.ap.org/dynamic/stories/L/LA_ROAD_HOME_LAOL-?
SITE=LAMON&SECTION=HOME&TEMPLATE=DEFAULT
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Anonymous said...
The Louisiana GIS CD published in 2000, worth alot of money in great detail, never
thought to put the levy's in its database. It was from this database that I learned about the
dams in Louisiana and their lack of repair. I also understand that the US ARMY Corp of
Engineers is really underfunded. One of the midwestern heads of US ARMY CORP was
utilized initially in the proposed Iraqi reconstruction. Do you see any parallel here?
Failures? The fact that the levy's were forgotten on the CD says much, too. The CD was
created by several LA ST Depts and included the Louisiana Office Of Emergency
Preparedness and USGS. ESRI and Intergraph GeoMedia gave away software in order to
view the maps of the state with its intricate overlays of powerlines, facilities, roads,
gaslines, bridges, etc. Is is any wonder?
For Tims Nameless Blog




